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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Dixie Elementary is a school comprised of approximately 210 students located within the Russell County School District. Dixie students are

comprised of 78% Caucasian, 18% African American, and 4% Hispanic.. Due to our student population, our school has qualified to receive a

grant which allows each child to receive breakfast and lunch at no cost. Dixie Elementary is located at 4914 US Hwy 80 West outside of

Opelika, Alabama city limits in the small community of Crawford, Alabama. The school is a rural Title I school located in the north eastern

part of Russell County, Alabama. Dixie is centralized in proximity to numerous colleges including: Auburn University, Troy University-Phenix

City, Columbus State University, Southern Union State Community College, Tuskeegee University, Auburn University of Montgomery and

Chattahoochee Valley Community College. Dixie Elementary is a neighborhood school that is also located near Ft. Benning Army Post.

Dixie's enrollment has  increased over the past two years with students rezoned from another county school in our district, new families

moving to the area, and military families who desire to live in a smaller size community. Dixie faculty and staff commute from surrounding

cities including: Auburn, Opelika, Phenix City, Smiths Station, Montgomery, Columbus, GA, and Harris County, GA. All teachers are certified

and highly qualified in their subject area. The highly qualified faculty and staff at Dixie Elementary School are comprised of thirteen General

Education teachers in Pre-Kindergarten through 5th grade. We have one full time Special Education teacher that works with all grade levels

and a

Speech Language Pathologist serving our Special Needs population and students who are considered at risk through an inclusion model.

Dixie also employs a part-time Counselor who is an advocate for all students, a part-time PE Coach,and a part-time Media Specialist. We

also have an instructional coach that is here two days a week serving students in Kindergarten through third grade. Dixie also employs 3

Instructional Assistants to assist students. One works with Pre-Kindergarten, one works with special needs students and the third one works

with at-risk students. Dixie is progressive with its use of technology. Each classroom has a

smart board, chrome books, teacher iPads, document cameras, and access to the computer lab.The environment at Dixie is safe and

equipped with procedures and routines to ensure the safety of the students. Dixie's parent involvement has increased over the past couple of

years. Our success is a team effort that includes administrators, teachers, special education teachers, paraprofessionals, staff, parents, and

stakeholders. We maintain open communication with parents and stakeholders to ensure that all efforts are utilized to help their children

succeed. We encourage parents to visit, volunteer to assist with school events, visit the classroom, and become active members in their

child's education. Due to the poverty that exists in the area, parent involvement can be challenging. The Dixie faculty continues to research

and implement ideas to improve this situation.  
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Our vision and mission mirror those of the Russell County School District.

Our vision at Dixie Elementary School is to inspire, empower, and educate with excellence.

Our mission is to engage students in quality learning experiences that will prepare them for success in college, career, and life.

At Dixie Elementary we engage and inspire all students to achieve and succeed in a safe environment by ensuring high quality instruction in

every classroom, every day. Teachers are empowered to be creative facilitators using project based learning and data driven instruction. All

students will be encouraged to become critical thinkers who strive to reach their highest potential. All students will utilize state of the art

technology to discover diverse cultures, expand career opportunities, and prepare for the global workforce. All students will have the

opportunity to thrive in a just, fair, and caring learning environment that fosters confidence and a sense of belonging.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
The District rezoned last year requiring some students that were zoned for another county school to come here and this has had a significant

increase in our discipline referrals. Our SIR report numbers were down from the year before, however the number of referrals greatly

increased.The SIR report from 2016-2017 showed 59 incidences and the 2017-2018 showed 51, that is a 8 point decrease. The total number

of office referrals increased from 142 in the 2016-2017 school year to 255 in the 2017-2018 school year. This was a 56% increase in office

referrals. We also had an increase in student and teacher absences. Dixie had 49 students that missed 15 or more school days excused

and/or unexcused. This past year Dixie Elementary School embraced Science. We received a grant for the Dixie Hoop House and another

grant for science equipment to accompany our Integrated Science curriculum, as well as a 3-D printer. According to our 2016-2017 ACT

Aspire test results, Science was an area that needed improving. Reading and math fall into the same category since those two subject areas

are integrated throughout science. We have departmentalized our 3rd-5th grades with a heavy focus on ELA in one class and Science, Math,

and Social Studies in the other class.This has been true for the past couple of years. This past school year, Global Scholar was used as our

state assessment. All grades exceeded our Star Reading Goal of a 7% increase as identified in our ACIP. We had an overall increase of 18%

on Star Math. Reading and math were still low in 4th grade. Dixie's highly qualified faculty and staff strive to meet the needs of every student

to provide them the optimum learning experience. We are continuing to improve our parent involvement. As a faculty, we are working to

increase parent participation by welcoming parents to school events: Open House, Dixie Elementary Parent Organization (DEPTO)

meetings, Thanksgiving lunch, Christmas lunch, and the Christmas in Dixie program. Parents are encouraged to volunteer at school events

such as: Water Day/Field Day, Harvest Festival, etc. They are invited to visit their child's classroom and teacher throughout the year to

become active members in their child's education. We also schedule parent/teacher conferences to maintain ongoing communication.. For

the 2017-2018 school year, according to the survey, 100% of parents feel welcome in our school, feel the school encourages parents to be

involved, understand child's test scores and report cards, and parents can reach child's teachers.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Dixie Elementary strives to equip students with the tools needed in order for them to become lifelong learners. We believe that students

should have the opportunity to explore, investigate, and develop skills throughout their lives. As teachers, we try to show compassion, love

and support to each and every student. We realize that positive relationships affect the quality of teaching, and therefore affects their interest

in the learning process. Each student should be encouraged to be an independent learner. We encourage our students to help others and

meet challenges successfully through their own efforts. Through this process, students take ownership in their own learning. We encourage

our students by making learning exciting through interactive experiences.

The ability to read is the foundation of education. We provide instructional experiences for various learning styles. Some of these activities

include: small groups, whole group, peer tutors, reading journals, and the use of computer based programs on chrome books and iPads.

Reading should be interesting, informative, and exciting. We are committed, as a school, to help build vocabulary by encouraging our

students to be precise in their thinking and use of words. Dixie faculty utilizes the Go Math series which includes a math program designed

with manipulatives, intervention strategies, centers, literature and interactive tools to access informative websites. Our students attend the

technology lab weekly to access online developmental skills to enhance the mathematical learning process and reading programs. Students

at Dixie Elementary are encouraged to set high standards for themselves. Our teachers convey high expectations through constant

encouragement and verbal praise. Dixie's faculty and staff encourage students to strive for excellence in everything they do. Our motto is "It's

a great day at Dixie, the choice is yours!"
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
We have an open door policy and we always welcome ideas and suggestions from our parents and community members. This can be done

through a one on one meeting, parent conferences, Dixie Elementary Parent, Teacher Organization (DEPTO) meetings, or parent

workshops. Teachers are available to meet with parents as early as 8:00 a.m. and as late as 4:00 p.m. Times can be adjusted depending on

the needs of the parents. DEPTO meets in the evening and we have also offered parent workshops during the day. These meetings will be

announced through letters, telephone calls, news media, flyers, technology, etc. Student performances, awards and other incentives will be

used to encourage parents to participate with school activities and visit the school (always allowing opportunity for feedback). Non-English

speaking parents if present, can be provided translation services. Currently, Dixie has 1 EL student. The school district has also purchased

TransAct (a web-based program) which provides a comprehensive set of legally-reviewed forms and notices for limited-English speaking

parents. The parents that served on our ACIP Committee this year

were our DEPTO officers. They provided input and feedback regarding our Parent Involvement Plan, School - Parent Compact, ACIP goals,

objectives, strategies, and activities, as well as the evaluation of the plan. Our leadership meetings were scheduled over the summer and

met during the day.

 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Our parents that served on our ACIP Leadership Team this summer were our DEPTO officers. They are involved in many aspects of the

school and are very involved with their children. They are involved in the development of the our parent involvement plan, compact, assist

with determining our goals, objectives, strategies, and activities. Annually, parents and stakeholders are asked to review the plan and the

compact and to recommend any changes they would like to be considered. At the end of the school year, the plan is evaluated for

effectiveness.This is a time to get stakeholders and parental input on any recommendations for the upcoming school year. We encourage all

of our parents to provide the principal or DEPTO officers with suggestions. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The plan was communicated to all stakeholders during our Parenting Day activities. It was reviewed and any questions were answered. All

parents received a copy of our ACIP At A Glance, attached with a letter explaining the plan. It was also presented at our Russell County

Board of Education monthly meeting. The principal also discussed the plan at a monthly DEPTO meeting. The plan can be found on our

website, in the school office, and in the media center. 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Dixie Needs

Assessment
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
Global Scholar

**This is the first year taking Global Scholar as a state assessment. We compared the fall to the spring.

Third grade increased by 10% in reading. They went from 4503 in the fall to 4960 in the spring for an increase of a 457 scaled score

difference. 59.5% of students met their reading target. Third grade math students increased their scores from fall to spring 74.5%.. 66% of

fifth grade students met their annual reading target. They scored 5143 in the fall and 5463 in the spring for a scaled score increase of 320.

74.5% of third grade students met their annual math target. In the fall third grade students combined had a scale score of 4344 and in the

spring it increased to 4819, this is an increase of 475. Our growth in reading had an increase of at least 22.75 points in all grades. Third and

fifth grade math had 21.25 points or more in achievement and growth

 

Local Data (Power School Assessments)

** Our district/school wide score for passing is 70%

The average score for kindergarten ELA PowerSchool Assessment was 91.95%. Kindergarten students increased by 53.5 % in reading from

2016-2017.The average score for kindergarten Math PowerSchool Assessment was 85% .Kindergarten students increased by 34.8% in

mathematics from 2016-2017. The average score for first grade ELA PowerSchool Assessment was 76.7%. First grade increased in reading

by 5.9 % from 2016-2017.The average score for first grade Math PowerSchool Assessment was 76.7%.First grade increased in mathematics

by 2.8% from 2016-2017.Second grade increased in reading by 34.1 % from 2016-2017.

The average score for third grade ELA PowerSchool Assessment was 79.3%.Third grade increased in reading by 50.3 % from 2016-

2017.Overall, in grades K-5 53.56% of boys scored a 70% or above in ELA and 47.2 in math where 52.65% of the girls scored 70% or higher

in ELA and 41.1% in math. The boys scored higher than the girls in both subject areas.

 

Local Data (STAR Reading, STAR Math, DIBELS):

All grades exceeded our Star Reading Goal of 7% as identified in our ACIP. Kindergarten (46%) and Third Grade (37%) had the highest

score increase from the beginning of the school year to the end of the school year. Overall increase of 24.5% in Star Reading from the

beginning of the school year to the end of the school year. Kindergarten through 3rd grade met their goal score for a 15% increase in Star

Math from 2016-2017.  We had an overall increase of 18% in Star Math. First grade this year showed a NWF-CLF: 47.5% increase from

beginning of the year testing to the end of the year testing on DIBELS. 17.9% increase from beginning to end with NWF-WWR in first grade.

First grade DORF score showed a 42.5% increase and DORF accuracy showed a 29% increase from the middle of the year until the end of

the year. In the 2nd Grade in the 2017-2018 school year 44% of students were considered core support in the area of Oral Reading Fluency.

53% of students met the accuracy goal in 2017-2018.

 

Demographic Data

The SIR report from 2016-2017 showed 59 incidences and the 2017-2018 showed 51, that is a 8 point decrease. Discipline in the 2nd grade

is a strength. Bus conduct went from 5 referrals last year to only 4 this school year. Disorderly conduct went from 8 last school year to 5 this

school year. There were no infractions of defiance of authority in either school year. Third grade had only two infractions of disorderly

conduct in both school years. Third grade had a decrease of bus disruptions of 2 from 6 to 4 this school year.

 

Demographic Data

Third grade met the 95% attendance goal at 95.26 %.. Second, fourth, and fifth grades were within .4% of meeting the attendance goal.

ACIP
Dixie Elementary School

SY 2018-2019 Page 14
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Perception Data:

For the 2017-2018 school year, according to the survey, 100% of parents feel welcome in our school, feel the school encourages parents to

be involved, understand child's test scores and report cards, and parents can reach child's teachers. There was a 0% increase from the

2016-2017 school year. For the 2017-2018 school year, according to the survey, 98% of parents know the schools academics goals.

However, this is a 2% decrease from the 2016-2017 school year.

 

Alabama Alternate Assessment [AAA]

Our student that was tested met or exceeded standards. She scored a level 3 in math and a level 4 in reading.

 

ACCESS for English Language Learners (ELLs):

Listening went from a 1.9 in 2016-2017 to a 4.9 in 2017-2018 for a proficiency level gain of 3. Writing increased from a 2.1 to a 2.8 showing a

.7 increase. Oral language went up 1 proficiency level,

 

 

 

 
 
 
Describe the area(s) that show a positive trend in performance. 
 
According to Global Scholar math in 3rd grade showed 17 students as being proficient. Ten students were proficient and 7 were

distinguished. Twenty students out of 28 met their target and 20 students showed above or far above growth from the beginning of the year

to the end of the year. Fifth grade reading had 23 of its students meeting target scores and 23 students achieving above or far above in the

area of growth. Our one student that was tested met or exceeded standards on the AAA.  She scored a level 3 in math and a level 4 in

reading. All grades exceeded our Star Reading Goal of 7% as identified in our ACIP. There was an overall increase of 24.5% in Star Reading

from the beginning of the school year to the end of the school year. Kindergarten through 3rd grade met their goal score for a 15% increase

in Star Math from 2016-2017.  We also had an overall increase of 18% in Star Math. 	For the 2017-2018 school year, according to the Title I

parent survey, 70% of parents know about the school's referral program to community services outside the school. This is a 27% increase

from the 2016-2017 school year. For the 2017-2018 school year, according to the survey, 73% of parents know how to be involved in school

planning and review committees. This is a 30 % increase from the 2016-2017 school year.

 

 
 
 
Which area(s) indicate the overall highest performance? 
 
Math in 3rd grade did extremely well on Global Scholar. There were 3 students that fell into the emerging learner category, 8 in the

developing learner, 10 in the proficient learner, and 7 in the distinguished learner category. Twenty of the students met their target and 8 did

not. Ten students achieved far above the growth level, 10 achieved above, 7 below, and 1 far below. Fifth grade reading also did well on the

test in the area of Reading for meeting their target and growth. Twenty-three students met their target and 12 did not. Seven students

achieved far above the targeted growth level, 16 above, 10 below, and 2 far below. Our one student that was tested using the AAA met or

exceeded standards. She scored a level 3 in math and a level 4 in reading. All grades exceeded our Star Reading Goal of 7% as identified in

our ACIP. Kindergarten (46%) and third Grade (37%) had the highest score increase on STAR reading  from the beginning of the school year
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to the end of the school year. There was an overall increase of 24.5% in Star Reading from the beginning of the school year to the end of the

school year. Kindergarten through 3rd grade met their goal score for a 15% increase in Star Math from 2016-2017.  We also had an overall

increase of 18% in Star Math

 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
Dixie tested 60 boys and 51 girls; 18 African Americans, 82 Caucasians, 4 Hispanic, and 6 Multi-race students. The results of Global Scholar

in the are of reading shows that there is no significant gap between males and females.Forty-five percent of the boys scored above or high

average and 41% of the girls did. Fifty-five percent boys scored low or below average and 58% of the girls did. The results between African

Americans, Caucasians, Hispanic, and Multi-race show the following: Thirty-nine percent African Americans scored above or high average,

45% Caucasians scored above or high average, 25% of our Hispanic students showed high average and 75% showed low average, and

Multi-race students scored 50% above or high average and 50% scored low or below average.

 

Math shows  that there is no significant gap between males and females.Thirty-seven percent of the boys scored above or high average and

33% of the girls did. Sixty-three percent boys scored low or below average and 67% of the girls did. The results between African Americans,

Caucasians, Hispanic, and Multi-race show the following: Seventeen percent African Americans scored above or high average, 37%

Caucasians scored above or high average, 50% of our Hispanic students showed high average and Multi-race students scored 50% above

or high average. There is a ethnicity gap between African Americans and the other races.

 

All subgroups show a trend toward increasing performance except in the area of reading for our Hispanic students and in the area of math for

our African American students. 
 
 
Between which subgroups is the achievement gap closing? 
 
All areas seem to be closing except for our Hispanic students in Reading and our African American students in math. Male and female

student have really moved towards closing the gap. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The subgroups of male and female are consistent throughout. As part of our ACIP, we did a study on closing the gender gap and it appears

that we are making progress.  
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Fourth grade reading and math fell below the level of expected performance. The results showed the following in the area of math: 5 students

are identified as emerging, 23 developing, 7 proficient, and 0 as distinguished.  Twenty-five students did not meet their target and only 8 did.

Math growth shows there is 1 student that is far above, 7 that are above, 14 below, and 11 far below. In reading, 22 students did not meet

their target and only 13 did. Math growth shows there is 1 student that is far above, 12 that are above, 19 below, and 3 far below. Fifth grade

math is another area that did not meet the expected level of performance. The results showed the following in the area of math: 6 students

are identified as emerging, 17 developing, 13 proficient, and 0 as distinguished.  Eighteen students did not meet their target and 17 did. Math

growth shows there are 3 students that is far above, 14 that are above, 16 below, and 2 far below. 
 
 
Describe the area(s) that show a negative trend in performance. 
 
Fourth grade reading and math really declined this past year according to Global Scholar results. Seventeen students in grades 3-5

decreased in their scaled score from fall to spring in grades three through five.The total increase on STAR reading was 6.6% in third through

fifth grade and our goal was 7% increase. Fifth grade had the smallest score increase of 9% in STAR Reading. Fourth grade increased in

Star Math by 8% from 2016-2017. Fifth grade increased in Star Math by only 5% from 2016-2017.

 
 
 
Which area(s) indicate the overall lowest performance? 
 
Fourth grade reading and math, in addition to 5th grade math.  In 4th grade math 20% of the students are proficient learners. In reading, only

37% met their targets. Growth shows that 24% of students made adequate progress in math, and 37% of students in reading. Fifth grade

math shows that 51% of the students did not meet their target and 51% did not show adequate growth. 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
African Americans did not show increasing performance in math and our Hispanic students did not show increasing performance in reading. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
The African American students have a large achievement gap in the area of math. Our school has 18 African Americans, 82 Caucasians, 4

Hispanic students, and 6 Multi-race. Only 17% of African Americans scored above or high on math compared to 37% Caucasians, 50%

Hispanic, and 50% Multi-race.  
 
 

ACIP
Dixie Elementary School

SY 2018-2019 Page 17
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Which of the above reported findings are consistent with findings from other data sources? 
 
Last years data sources showed there was an achievement gap between gender, however that seems to be closing. Closing the gender gap

was an area we determined that needed to be an activity  The data that shows ethniccities gap is consistent with our other assessments:

STAR reading, STAR math, and PowerSchool.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes This will be uploaded once the
Russell County Board of
Education meets and approves
Dixie's ACIP.

Dixie Elementary
School Signature
Page

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Paula Thompson
Dixie Elementary School,
Principal
4914 US Hwy 80 West
Opelika, AL 36804
(334) 468-5323

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes Dixie Parent
Involvement Plan
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Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes Dixie School
Compact
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Plan for ACIP 2018/2019 
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Overview

 
Plan Name

 
Plan for ACIP 2018/2019

 
Plan Description

 
Goals, Strategies, and Activities
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Implement rigorous research based instruction in

reading aligned with CCRS, state and district
expectations

Objectives:	1
Strategies:	3
Activities:	9

Organizational $62512

2 Implement rigorous research based instruction in
math aligned with CCRS, state and district
expectations.

Objectives:	1
Strategies:	1
Activities:	3

Organizational $13326

3 Teacher will provide an environment conducive to
creating well balanced students.

Objectives:	1
Strategies:	2
Activities:	8

Organizational $21893

4 English Language Learners will improve English
proficiency in both language and academic content.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $0
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Goal 1: Implement rigorous research based instruction in reading aligned with CCRS, state and

district expectations

 

Strategy 1:  
Reading Comprehension and Fluency  - Students and teachers will improve reading comprehension, fluency, and writing skills by implementing various techniques and

programs designed to help students progress to become independent and successful readers.  
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Thus the picture that emerges from research in these first years of children's reading and writing is one that emphasizes wide exposure to print and to

developing concepts about it and its forms and functions. Classrooms filled with print, language and literacy play, storybook reading, and writing allow children to

experience the joy and power associated with reading and writing while mastering basic concepts about print that research has shown are strong predictors of

achievement. http://www.readingrockets.org/article/learning-read-and-write-what-research-reveals 

Measurable Objective 1:
demonstrate a proficiency  in reading comprehension and fluency by 05/22/2019 as measured by 10% increase on Global Scholar, PowerSchool, Accelerated Reader,
and STAR Reading Assessments.

Activity - An Article A Day Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teacher(s) will provide text sets and allow students to participate in reading
for a minimum of 10 to 15 minutes daily to build background knowledge
allowing improvement in reading skills which will increase reading
comprehension and fluency.

Direct
Instruction

09/03/2018 05/22/2019 $0 No Funding
Required

Principal and
Teachers

Activity - Writing and Book Publishing Project Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will participate in professional development to learn strategies to
increase writing skills. Second grade students will practice cursive
handwriting techniques. Third grade students are required to correctly
utilize cursive writing in written assignments.Teachers will lead the
students through the writing process. Students will publish a classroom
book that will be available for purchase by parent.

Professional
Learning,
Direct
Instruction

09/03/2018 05/22/2019 $2936 Title I Part A Principal,
Teachers,
and
Professional
Development
Representativ
e

Activity - Formative Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will assess students comprehension utilizing Accelerated Reader
(weekly), STAR (Quarterly), Scantron/Global Scholar (twice yearly grades
3-5), and Power School ( District determined time frame).

Academic
Support
Program

08/13/2018 05/22/2019 $2142 Title I Part A Principal,
District
Administration
, and
Teachers
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Strategy 2:  
Increase Student Engagement - Teachers will implement Nearpod in the classroom and the students will utilize this program for various reading activities each week.

Teachers will add Nearpod activities to their weekly lesson plans to increase student engagement. Teachers will participate in professional development to enhance

student achievement/engagement.  
Category: Develop/Implement Learning Supports 
Research Cited: Providing students academic choices increases engagement.

Choices of task, reporting format, or learning goal allow students to take control of their learning and make decisions that ensure personal interest in their assignments.

To provide a choice of task to students, a teacher can provide multiple task options on an assessment and ask students to respond to the one that interests them most.

Similarly, a teacher can provide students with the option to choose their own reporting format. The two most common reporting formats are written and oral reports, as

they can be used with most subjects. However, students may also choose to present information through debates, video reports, demonstrations, or dramatic

presentations. To give students a particularly powerful choice, a teacher can ask students to create their own learning goals. When giving students the option to design

their own learning goals, a teacher should hold students accountable for both their self-identified learning goal as well as teacher-identified learning goals for that unit.

https://www.marzanoresearch.com/resources/tips/hec_tips_archive#tip26 

Activity - At Risk Students Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

At risk students will participate in intervention groups during the school day.
An instructional assistant will provide remediation using intervention
programs,such as, Spire. Struggling students, as determined by
assessments, will also receive additional assistance inside and/or outside
of the classroom setting by the instructional assistant.

Direct
Instruction,
Academic
Support
Program

09/04/2018 05/22/2019 $14138 Title I Part A Principal,
Teachers,
and
Instructional
Assistant

Activity - Implement Nearpod Online Program Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will import creative interactive lessons using Virtual Field Trips,
3D objects, Quizzes, Polls, Open Ended Questions, etc. through the use of
the Nearpod program, as well as being able to verbally cite evidence to
ensure comprehension through the use of discussion cards. Activities will
be included in the lesson plans and implemented in the classroom a
minimum of one time per week.

Academic
Support
Program

10/08/2018 05/22/2019 $4600 Title I Part A,
State Funds

Principal,
Teachers,
and Nearpod
Trainers

Activity - "Get Your Teach On" PD Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will participate in professional development by attending "Get
Your Teach On" which will empower and prepare teachers to create
dynamic lessons that will engage their students.

Professional
Learning

02/04/2019 02/28/2019 $4000 Title I Part A Principal and
Teachers

Activity - Technology Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Data Analysis - Teachers will participate in a summer leadership retreat to analyze data from assessments, discipline reports, attendance reports, parent surveys, etc.

This will be used to assist with the development of our continuous improvement plan. Teachers will participate in monthly data meetings to monitor student

achievement.  
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Data analysis is the most crucial part of any research. Data analysis summarizes collected data. It involves the interpretation of data gathered through

the use of analytical and logical reasoning to determine patterns, relationships or trends. https://up-za.libguides.com/c.php?g=485435&p=4425510 

Goal 2: Implement rigorous research based instruction in math aligned with CCRS, state and

district expectations.

 

Students will utilize technology to increase reading comprehension and
fluency. Items that may be used are: Chromebooks, document cameras,
panels, etc. Teachers will utilize the web based program “Brain Pop” and
“Raz Kids” for enhanced skill development. Teachers will participate in
professional development that will encourage students to use technology in
the classroom.

Technology,
Professional
Learning

09/03/2018 05/22/2019 $31099 Title I Part A Principal,
Teachers,
and Staff

Activity - Data Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will participate in monthly data meetings to determine teacher
effectiveness and student achievement. Teachers will use their data
notebooks to monitor student progress and differentiate instruction
according to the results.

Professional
Learning,
Academic
Support
Program

08/06/2018 05/22/2019 $0 No Funding
Required

Principal,
Teachers,
and
Instructional
Coach

Activity - Leadership Retreat Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The leadership team will meet during the summer to review and reflect on
strengths and weaknesses from this year and determine school goals and
needs for the upcoming year.

Professional
Learning,
Policy and
Process,
Academic
Support
Program

06/03/2019 07/31/2019 $3597 Title I Part A Principal,
Teachers,
Parents, and
Staff

Measurable Objective 1:
demonstrate a proficiency  in problem solving and fluency  by 05/22/2019 as measured by  a 15% increase using Scantron/Global Scholar, STAR Math, and
Powerschool assessments.
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Strategy 1:  
Mathematical Concepts and Fluency - Students and teachers will improve mathematical concepts and increase math fluency by implementing various techniques and

programs designed to help students progress to become independent and successful problem solvers. Teachers will discuss progress in monthly data meetings. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Procedural fluency is a critical component of mathematical proficiency. Procedural fluency is the ability to apply procedures accurately, efficiently, and

flexibly; to transfer procedures to different problems and contexts; to build or modify procedures from other procedures; and to recognize when one strategy or

procedure is more appropriate to apply than another. To develop procedural fluency, students need experience in integrating concepts and procedures and building on

familiar procedures as they create their own informal strategies and procedures. Students need opportunities to justify both informal strategies and commonly used

procedures mathematically, to support and justify their choices of appropriate procedures, and to strengthen their understanding and skill through distributed

practice.https://www.nctm.org/Standards-and-Positions/Position-Statements/Procedural-Fluency-in-Mathematics/ 

Goal 3: Teacher will provide an environment conducive to creating well balanced students.

 

Activity - Math Fact Fluency Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will administer fluency drills weekly to increase student fluency in
the areas of addition, subtraction, multiplication, and division, lead students
in charting their progress, administer time drilled tests using paper and
pencils and/or computer based programs. This activity will be reflected in
weekly lesson plans.

Direct
Instruction,
Academic
Support
Program

09/03/2018 05/22/2019 $0 No Funding
Required

Principal and
Teachers

Activity - Problem Solving Techniques Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will utilize the C.U.B.E.S method to teach students how to solve
word problems and participate in discussion prompts to explain steps
needed in order to solve various problems. Students will participate in 180
days of real life, hands on problem solving activities (fractions, decimals,
measurement, basic skills, etc.). Teachers will utilize the web based
program Brain Pop for enhanced skill development.

Direct
Instruction,
Academic
Support
Program

09/04/2018 05/22/2019 $3726 Title I Part A Principal and
Teachers

Activity - Elevate K-12 Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be identified to receive intervention services through a web
based, live teacher program. Students will be selected based on data
received from STAR MATH and Global Scholar assessment results.

Direct
Instruction,
Academic
Support
Program

10/08/2018 05/22/2019 $9600 Title I Part A Principal,
teachers, and
Elevate K-12
Representativ
es

Measurable Objective 1:
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Strategy 1:  
Behavior Management and Communication - Teachers will implement behavior strategies and incentives to decrease the number of office referrals. Communication,

attendance, and transition activities play an important factor in the behavior of our students.

 
Category: Develop/Implement Student and School Culture Program 
Research Cited: Classroom management is crucial in classrooms because it supports the proper execution of curriculum development, developing best teaching

practices, and putting them into action. Classroom management can be explained as the actions and directions that teachers use to create a successful learning

environment; indeed, having a positive impact on students achieving given learning requirements and goals (Soheili, Alizadeh, Murphy, Bajestani, Ferguson and

Dreikurs).  

demonstrate a behavior  in a decrease in office referrals  by 05/22/2019 as measured by a 10% decrease on the annual student incident report..

Activity - Student Recognition Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teacher will recognize a student of the month for positive behavior.
Quarterly incentive(s) will be given to students with no office referrals or
bus referrals, and those students who demonstrate excellent classroom
behavior at teacher’s discretion. Teachers and students will be assigned a
team to participate in competition activities  (behavior, attendance,
character education, etc.) to be recognized as a team quarterly.

Behavioral
Support
Program

08/06/2018 05/22/2019 $800 General Fund Principal and
Teachers

Activity - Parent Communication Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The school and classroom teachers will communicate with parents via
school handbook, social media, flyers, newsletters, school cast, remind,
brochures, and/or google classroom, DOJO, etc.

Behavioral
Support
Program,
Parent
Involvement

08/06/2018 05/22/2019 $1260 Title I Part A Principal,
Teachers,
and Parents

Activity - Transitions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will accompany the 5th grade students to Russell County Middle
School for a tour. Students from the Eldelman Center in Hurtsboro will visit
Dixie and participate in a tour of the facility. Students in PK through 4th
grade will visit the upcoming grade level for a smooth transition. To help
with transition and time management, teachers will pick up students from
P.E. that are a grade level below. (1st grade teachers will pick up
Kindergarten students and return to class, etc.)

Behavioral
Support
Program,
Academic
Support
Program

08/06/2018 05/22/2019 $0 No Funding
Required

Principal and
Teachers

Activity - Peer to Peer Activities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Teacher/Student Attendance - Teacher attendance will be monitored monthly to ensure instruction is consistently being taught by a highly qualified professional.

Student attendance will be monitored weekly and appropriate actions will be taken to ensure they are meeting requirements according to the truancy policy and

procedures.  
Category: Other - Instruction and Achievement 
Research Cited: A growing body of  research is revealing the prevalence of  chronic absence and its critical role in student achievement.

Fortunately, research is also showing that chronic absence can be addressed when school districts, communities, and policymakers work together to monitor the

problem and implement solutions that address the underlying causes.  Below is a list of  key research related to attendance.http://awareness.attendanceworks.org/wp-

content/uploads/Research2016.pdf 

New teachers will be assigned a veteran teacher to assist with the
transition in a new school/district regarding policies and procedures.
Teachers will be given the opportunity to observe other classes and
collaborate with colleagues at the local school level and/or other
neighboring schools. Teacher will participate in various professional
development activities throughout the school year and require a substitute
teacher to cover his/her classroom.

Behavioral
Support
Program,
Academic
Support
Program

08/06/2018 05/22/2019 $4000 Title I Part A Principal and
Teachers

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will participate in professional development led by Robert
Hudson regarding behavior management.

Behavioral
Support
Program,
Professional
Learning

10/08/2018 05/22/2019 $1695 Title I Part A Principal,
Teachers,
Staff, and
Robert
Hudson

Activity - Instructional Assistant Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

An instructional assistant will reinforce expected behavior to increase
positive behavior inside and/or outside of the classroom setting. This
individual will assist the general education teacher to minimize disruptive
behaviors adversely affecting instruction.

Behavioral
Support
Program

08/06/2018 05/22/2019 $14138 Title I Part A Principal,
Teachers,
and
Instructional
Assistant

Activity - Student Attendance Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will keep accurate, up-to-date attendance records. The secretary
and principal will monitor student attendance for completing and filing
truancy documentation. The school will partner with the DA’s office to
implement the Healthy Families Initiative. The school will engage in
activities such as but not limited to placing attendance blurbs on social
media, recognition of students with Perfect Attendance, team competitions,
principal/parent meetings and/or phone calls for students with excessive
absences, etc.

Behavioral
Support
Program,
Policy and
Process,
Parent
Involvement

08/06/2018 05/22/2019 $0 No Funding
Required

Principal,
Teachers,
Administrative
Assistant,
Students, and
Parents
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Goal 4: English Language Learners will improve English proficiency in both language and

academic content.

 

Strategy 1:  
English Language Learner Instruction - Teachers will implement sheltered instruction, accommodations, and scaffolding according to the English Language Learner

Individual Plan(s).

 
Category: Develop/Implement Learning Supports 
Research Cited: ELLs call attention to the incredible diversity that is characteristic of American schools in the 21st century. Today, most U.S. classrooms include

students with a wide variety of academic needs, cultural backgrounds, learning styles, and languages. Differentiated instruction offers teachers an effective method of

addressing the needs of this diverse population in a way that gives all students equal access to learning. http://www.colorincolorado.org/article/differentiated-instruction-

english-language-learners 

Activity - Teacher Attendance Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administration will monitor teacher attendance monthly and provide
incentives to motivate teachers to decrease unnecessary absences by
recognizing those with perfect attendance to include examples as follows,
leave early passes, duty free lunch, planning dates, etc.

Policy and
Process

08/06/2018 05/22/2019 $0 No Funding
Required

Principal and
Teachers

Measurable Objective 1:
demonstrate a proficiency  to increase academic achievement among English Language Learners  by 05/22/2019 as measured by a .5% increase in each language
domain on the ACCESS for ELL's..

Activity - Sheltered Instruction and Scaffolding Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Student(s) will participate in the reading intervention program, Spire, with
the instructional assistant. Teachers will follow grade level WIDA standards
to increase language in the areas of reading and writing development by
differentiating curriculum and instruction based on the learner’s levels of
English Language proficiency.

Academic
Support
Program

08/06/2018 05/22/2019 $0 No Funding
Required

Principal,
Teachers,
and ELL
Chairperson/
Co-
Chairperson

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The ELL Chairperson and/or Co-Chair will attend district level meeting
and/or off campus workshops to increase instructional practices. The ELL
Chairperson and/or Co-Chair will present information learned to all faculty
and staff.

Professional
Learning

08/06/2018 05/22/2019 $0 No Funding
Required

Principal,
Teachers,
and ELL
Chairperson
or Co-Chair
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

An Article A Day Teacher(s) will provide text sets and allow students to
participate in reading for a minimum of 10 to 15 minutes
daily to build background knowledge allowing improvement
in reading skills which will increase reading comprehension
and fluency.

Direct
Instruction

09/03/2018 05/22/2019 $0 Principal and
Teachers

Transitions Teachers will accompany the 5th grade students to Russell
County Middle School for a tour. Students from the
Eldelman Center in Hurtsboro will visit Dixie and participate
in a tour of the facility. Students in PK through 4th grade will
visit the upcoming grade level for a smooth transition. To
help with transition and time management, teachers will
pick up students from P.E. that are a grade level below. (1st
grade teachers will pick up Kindergarten students and
return to class, etc.)

Behavioral
Support
Program,
Academic
Support
Program

08/06/2018 05/22/2019 $0 Principal and
Teachers

Math Fact Fluency Teachers will administer fluency drills weekly to increase
student fluency in the areas of addition, subtraction,
multiplication, and division, lead students in charting their
progress, administer time drilled tests using paper and
pencils and/or computer based programs. This activity will
be reflected in weekly lesson plans.

Direct
Instruction,
Academic
Support
Program

09/03/2018 05/22/2019 $0 Principal and
Teachers

Sheltered Instruction and
Scaffolding

Student(s) will participate in the reading intervention
program, Spire, with the instructional assistant. Teachers
will follow grade level WIDA standards to increase language
in the areas of reading and writing development by
differentiating curriculum and instruction based on the
learner’s levels of English Language proficiency.

Academic
Support
Program

08/06/2018 05/22/2019 $0 Principal,
Teachers,
and ELL
Chairperson/
Co-
Chairperson

Student Attendance Teachers will keep accurate, up-to-date attendance
records. The secretary and principal will monitor student
attendance for completing and filing truancy documentation.
The school will partner with the DA’s office to implement the
Healthy Families Initiative. The school will engage in
activities such as but not limited to placing attendance
blurbs on social media, recognition of students with Perfect
Attendance, team competitions, principal/parent meetings
and/or phone calls for students with excessive absences,
etc.

Behavioral
Support
Program,
Policy and
Process,
Parent
Involvement

08/06/2018 05/22/2019 $0 Principal,
Teachers,
Administrative
Assistant,
Students, and
Parents
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Title I Part A

Teacher Attendance Administration will monitor teacher attendance monthly and
provide incentives to motivate teachers to decrease
unnecessary absences by recognizing those with perfect
attendance to include examples as follows, leave early
passes, duty free lunch, planning dates, etc.

Policy and
Process

08/06/2018 05/22/2019 $0 Principal and
Teachers

Data Meetings Teachers will participate in monthly data meetings to
determine teacher effectiveness and student achievement.
Teachers will use their data notebooks to monitor student
progress and differentiate instruction according to the
results.

Professional
Learning,
Academic
Support
Program

08/06/2018 05/22/2019 $0 Principal,
Teachers,
and
Instructional
Coach

Professional Development The ELL Chairperson and/or Co-Chair will attend district
level meeting and/or off campus workshops to increase
instructional practices. The ELL Chairperson and/or Co-
Chair will present information learned to all faculty and staff.

Professional
Learning

08/06/2018 05/22/2019 $0 Principal,
Teachers,
and ELL
Chairperson
or Co-Chair

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

At Risk Students At risk students will participate in intervention groups during
the school day. An instructional assistant will provide
remediation using intervention programs,such as, Spire.
Struggling students, as determined by assessments, will
also receive additional assistance inside and/or outside of
the classroom setting by the instructional assistant.

Direct
Instruction,
Academic
Support
Program

09/04/2018 05/22/2019 $14138 Principal,
Teachers,
and
Instructional
Assistant

Implement Nearpod Online
Program

Teachers will import creative interactive lessons using
Virtual Field Trips, 3D objects, Quizzes, Polls, Open Ended
Questions, etc. through the use of the Nearpod program, as
well as being able to verbally cite evidence to ensure
comprehension through the use of discussion cards.
Activities will be included in the lesson plans and
implemented in the classroom a minimum of one time per
week.

Academic
Support
Program

10/08/2018 05/22/2019 $3100 Principal,
Teachers,
and Nearpod
Trainers

Leadership Retreat The leadership team will meet during the summer to review
and reflect on strengths and weaknesses from this year and
determine school goals and needs for the upcoming year.

Professional
Learning,
Policy and
Process,
Academic
Support
Program

06/03/2019 07/31/2019 $3597 Principal,
Teachers,
Parents, and
Staff

Professional Development Teachers will participate in professional development led by
Robert Hudson regarding behavior management.

Behavioral
Support
Program,
Professional
Learning

10/08/2018 05/22/2019 $1695 Principal,
Teachers,
Staff, and
Robert
Hudson
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Formative Assessments Teachers will assess students comprehension utilizing
Accelerated Reader  (weekly), STAR (Quarterly),
Scantron/Global Scholar (twice yearly grades 3-5), and
Power School ( District determined time frame).

Academic
Support
Program

08/13/2018 05/22/2019 $2142 Principal,
District
Administration
, and
Teachers

Problem Solving Techniques Teachers will utilize the C.U.B.E.S method to teach
students how to solve word problems and participate in
discussion prompts to explain steps needed in order to
solve various problems. Students will participate in 180
days of real life, hands on problem solving activities
(fractions, decimals, measurement, basic skills, etc.).
Teachers will utilize the web based program Brain Pop for
enhanced skill development.

Direct
Instruction,
Academic
Support
Program

09/04/2018 05/22/2019 $3726 Principal and
Teachers

Peer to Peer Activities New teachers will be assigned a veteran teacher to assist
with the transition in a new school/district regarding policies
and procedures. Teachers will be given the opportunity to
observe other classes and collaborate with colleagues at
the local school level and/or other neighboring schools.
Teacher will participate in various professional development
activities throughout the school year and require a
substitute teacher to cover his/her classroom.

Behavioral
Support
Program,
Academic
Support
Program

08/06/2018 05/22/2019 $4000 Principal and
Teachers

"Get Your Teach On" PD Teachers will participate in professional development by
attending "Get Your Teach On" which will empower and
prepare teachers to create dynamic lessons that will
engage their students.

Professional
Learning

02/04/2019 02/28/2019 $4000 Principal and
Teachers

Writing and Book Publishing
Project

Teachers will participate in professional development to
learn strategies to increase writing skills. Second grade
students will practice cursive handwriting techniques. Third
grade students are required to correctly utilize cursive
writing in written assignments.Teachers will lead the
students through the writing process. Students will publish a
classroom book that will be available for purchase by
parent.

Professional
Learning,
Direct
Instruction

09/03/2018 05/22/2019 $2936 Principal,
Teachers,
and
Professional
Development
Representativ
e

Instructional Assistant An instructional assistant will reinforce expected behavior to
increase positive behavior inside and/or outside of the
classroom setting. This individual will assist the general
education teacher to minimize disruptive behaviors
adversely affecting instruction.

Behavioral
Support
Program

08/06/2018 05/22/2019 $14138 Principal,
Teachers,
and
Instructional
Assistant

Parent Communication The school and classroom teachers will communicate with
parents via school handbook, social media, flyers,
newsletters, school cast, remind, brochures, and/or google
classroom, DOJO, etc.

Behavioral
Support
Program,
Parent
Involvement

08/06/2018 05/22/2019 $1260 Principal,
Teachers,
and Parents
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General Fund

State Funds

Technology Students will utilize technology to increase reading
comprehension and fluency. Items that may be used are:
Chromebooks, document cameras, panels, etc. Teachers
will utilize the web based program “Brain Pop” and “Raz
Kids” for enhanced skill development. Teachers will
participate in professional development that will encourage
students to use technology in the classroom.

Technology,
Professional
Learning

09/03/2018 05/22/2019 $31099 Principal,
Teachers,
and Staff

Elevate K-12 Students will be identified to receive intervention services
through a web based, live teacher program. Students will be
selected based on data received from STAR MATH and
Global Scholar assessment results.

Direct
Instruction,
Academic
Support
Program

10/08/2018 05/22/2019 $9600 Principal,
teachers, and
Elevate K-12
Representativ
es

Total $95431

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Student Recognition Teacher will recognize a student of the month for positive
behavior. Quarterly incentive(s) will be given to students
with no office referrals or bus referrals, and those students
who demonstrate excellent classroom behavior at teacher’s
discretion. Teachers and students will be assigned a team
to participate in competition activities  (behavior,
attendance, character education, etc.) to be recognized as
a team quarterly.

Behavioral
Support
Program

08/06/2018 05/22/2019 $800 Principal and
Teachers

Total $800

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Implement Nearpod Online
Program

Teachers will import creative interactive lessons using
Virtual Field Trips, 3D objects, Quizzes, Polls, Open Ended
Questions, etc. through the use of the Nearpod program, as
well as being able to verbally cite evidence to ensure
comprehension through the use of discussion cards.
Activities will be included in the lesson plans and
implemented in the classroom a minimum of one time per
week.

Academic
Support
Program

10/08/2018 05/22/2019 $1500 Principal,
Teachers,
and Nearpod
Trainers

Total $1500
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Title I Schoolwide Diagnostic 
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
The Leadership Team at Dixie met to review assessment results from Global Scholar, DIBELS, ACCESS, AAA,  and PowerSchool. We also

looked at information from Educate Alabama, Student Discipline, Teacher Attendance, Student Attendance, SIR Report, and School

Perception. This information was examined closely, as well as compared to results and/or information from last year. 
 
 
What were the results of the comprehensive needs assessment?  
 
K-8 School Needs Assessment 2018-2019

Global Scholar

**This is the first year taking Global Scholar as a state assessment. We compared the fall to the spring.

 

Strengths:

 

-	Third grade increased by 10% in reading. They went from 4503 in the fall to 4960 in the spring for an increase of a 457 scaled score

difference. 59.5% of students met their reading target.

-	Third grade math students increased their scores from fall to spring 74.5%.

-	66% of fifth grade students met their annual reading target. They scored 5143 in the fall and 5463 in the spring for a scaled score increase

of 320.

-	74.5% of third grade students met their annual math target. In the fall third grade students combined had a scale score of 4344 and in the

spring it increased to 4819, this is an increase of 475.

-	Our growth in reading had an increase of at least 22.75 points in all grades.

-	Third and fifth grade math had 21.25 points or more in achievement and growth

 

Weaknesses:

 

-	Fourth grade reading increased by 5%. The students went from 4846 in the fall to 5100 in the spring, a scale score difference of only 254.

37% of students met their annual target.

-	Fifth grade reading increased by 6% with a scale score of 5143 in the fall to 5463 a difference of 320.

-	The total increase in reading was 6.6% in third through fifth grade and our goal was 7% increase.

-	24.5 % of fourth grade students met their annual math target.

-	48.5 % of fifth grade students met their annual math target.

-	Seventeen students decreased in their scaled score from fall to spring in grades three through five.

-	Reading achievement in 3rd grade was 15 points.

 

ACCESS for English Language Learners (ELLs):

** Our goal was a gain of .5 increase in each language domain

 

Strengths:
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-	Listening went from a 1.9 in 2016-2017 to a 4.9 in 2017-2018 for a proficiency level gain of 3

-	Writing increased from a 2.1 to a 2.8 showing a .7 increase

-	Oral language went up 1 proficiency level,

 

Weaknesses:

 

-	Speaking was a 2.9 in 16-17 and a 3.0 in 17-18 with a gain of .1

-	Reading decreased from a 3.5 in 16-17 to a 2.2 in 17-18

-	Literacy remained the same at 2.6, comprehension increased by .2

-	Overall score increased by .4 which is less than our goal of .5.

 

 

 

 

Alabama Alternate Assessment [AAA]

 

Strengths:

 

Our student that was tested met or exceeded standards. She scored a level 3 in math and a level 4 in reading.

Weaknesses:

Retention Data by Grade

 

Strengths:

 

-	This school year there were 2 students retained in kindergarten. There were 5 students retained during the 2016-2017 school year. The 2

students who were retained this school year are in the special services program.

Weaknesses:

Local Data (Power School Assessments)

** Our district/school wide score for passing is 70%

 

Strengths:

 

-	The average score for kindergarten ELA PowerSchool Assessment was 91.95%. Kindergarten students increased by 53.5 % in reading from

2016-2017.

-	The average score for kindergarten Math PowerSchool Assessment was 85% .Kindergarten students increased by 34.8% in mathematics

from 2016-2017.

-	The average score for first grade ELA PowerSchool Assessment was 76.7%. First grade increased in reading by 5.9 % from 2016-2017.

-	The average score for first grade Math PowerSchool Assessment was 76.7%.First grade increased in mathematics by 2.8% from 2016-

2017.

-	Second grade increased in reading by 34.1 % from 2016-2017.

-	The average score for third grade ELA PowerSchool Assessment was 79.3%.Third grade increased in reading by 50.3 % from 2016-2017.

-	Overall, in grades K-5 53.56% of boys scored a 70% or above in ELA and 47.2 in math where 52.65% of the girls scored 70% or higher in

ELA and 41.1% in math. The boys scored higher than the girls in both subject areas.
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Weaknesses:

 

-	The average percent that met their goal of 70% or higher for second grade Math PowerSchool Assessment was 43.45%. Second grade

decreased in mathematics by 27.7 % from 2016-2017.

-	The average percent that met their goal of 70% or higher for second grade ELA PowerSchool Assessment was 43.45%.

-	The average percent that met their goal of 70% or higher for third grade Mathematics PowerSchool was 58.6 %. Third grade increased in

mathematics by 3.8% from 2016-2017.

-	The average percent that met their goal of 70% or higher for fourth grade ELA PowerSchool Assessment was 9.1%. Fourth grade

decreased in Reading by 39.4% from 2016-2017

-	The average percent that met their goal of 70% or higher for fourth grade Mathematics PowerSchool Assessment was 0%. 100% of fourth

graders made less than 70% on the Math PowerSchool Assessment.

-	The average percent that met their goal of 70% or higher for fifth grade ELA PowerSchool Assessment was 14.7%. Fifth grade increased in

reading by .8% from 2016-2017.

-	The average percent that met their goal of 70% or higher for fifth grade Mathematics PowerSchool Assessment 5%. Fifth grade decreased

in math by 7.8% from 2016-2017

Local Data (STAR Reading, STAR Math, DIBELS):

Strengths:

 

-	All grades exceeded our Star Reading Goal of 7% as identified in our ACIP.

-	Kindergarten (46%) and Third Grade (37%) had the highest score increase on STAR reading  from the beginning of the school year to the

end of the school year.

-	Overall increase of 24.5% in Star Reading from the beginning of the school year to the end of the school year.

-	Kindergarten through 3rd grade met their goal score for a 15% increase in Star Math from 2016-2017. 

-	We had an overall increase of 18% in Star Math

-	First grade this year showed a NWF-CLF: 47.5% increase from beginning of the year testing to the end of the year testing on DIBELS

-	17.9% increase from beginning to end with NWF-WWR in first grade

-	First grade DORF score showed a 42.5% increase and DORF accuracy showed a 29% increase from the middle of the year until the end of

the year.

-	In the 2nd Grade in the 2017-2018 school year 44% of students were considered core support in the area of Oral Reading Fluency. 53% of

students met the accuracy goal in 2017-2018.

Weaknesses:

 

-	Fifth grade had the smallest score increase of 9% in STAR Reading.

-	Fourth grade increased in Star Math by 8% from 2016-2017.

-	Fifth grade increased in Star Math by 5% from 2016-2017.

-	Retell showed a 4.1% decrease and a .9% decrease in retell quality from middle to end in first grade on DIBELS.

-	In Kindergarten in the 2016-2017 school year 59% of students were considered in the core support group for Nonsense Word Fluency WWR

on DIBELS and in the 2017-2018 school year 32% of students were considered in the core support group for Nonsense Word Fluency WWR.

 

-	DIBELS showed in the 2016-2017 school year 50% of students were considered core support in Letter Naming Fluency. In the 2017-2018

school year 41% of students were considered core support in Letter Naming Fluency.

-	In the 2016-2017 school year 55% of students were considered core support for Nonsense Word Fluency- CLC. In the 2017-2018 school

year 38% of students were considered core support for Nonsense Word Fluency-CLC on DIBELS.
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I.	Other Data Sources

Educate AL or other Professional Evaluation Profile Information:

 

Strengths:

 

-	Principal and teachers embraced our new Teacher Effectiveness Evaluation System

-	Good constructive conversations took place with each teacher being evaluated

-	Three teachers described themselves as innovating in indicator 1.1, demonstrates deep knowledge of subject-matter content and an ability

to organize related facts, concepts, and skills.

 

Weaknesses:

 

-	In the self-assessment there were 3 teachers that determined they were in the innovating level of practice for indicator 1.1, demonstrates

deep knowledge of subject matter content and an ability to organize related facts, concepts, and skills. In 2016-2017, there were also 3

teachers, however they were in the innovating level for 4 different indicators none of which are the same as this years.

-	There were 2 teachers that scored themselves in the beginning level of practice for each indicator 3.5 (solves mathematical problems across

subject areas using a variety of strategies to verify and interpret results and to draw conclusions) and 3.6 (communicates mathematical

concepts, processes, and symbols within the content taught) this year and last year there were 3 teachers that scored in the beginning level

of practice in 3.5, 3.6 and 5.3

-	Four teachers chose indicator 2.5, engages learners in developing and monitoring goals for their own learning and behavior and five

selected 3.7, identifies and integrates available emerging technologies into the teaching of all content areas.

-	7.1 (differentiation of lesson) had 8 teachers scoring in the somewhat evident category, 7.3 (utilization of data) and 6.4 (student ownership of

data) had 7 teachers scoring in the somewhat evident category.

 

Career and Technical Education Program Data Reports: N/A

 

Strengths:

 

Weaknesses:

 

 

 

 

 

II.	Demographic Data

School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions,

alternative school placements, School Incidence Report (SIR) data, or student attendance).

 

Strengths:

 

-	The SIR report from 2016-2017 showed 59 incidences and the 2017-2018 showed 51, that is a 8 point decrease.
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-	Discipline in the 2nd grade is a strength. Bus conduct went from 5 referrals last year to only 4 this school year. Disorderly conduct went from

8 last school year to 5 this school year. There were no infractions of defiance of authority in either school year.

-	Third grade had only two infractions of disorderly conduct in both school years.

-	Third grade had a decrease of bus disruptions of 2 from 6 to 4 this school year.

 

Weaknesses:

 

-	Total number of office referrals increased from 142 in the 2016-2017 school year to 255 in the 2017-2018 school year. This was a 56%

increase in office referrals. The top three infractions were bus minor disruption, defiance of authority, and disorderly conduct.

-	Kindergarten had an overall increase of bus disruptions from the previous school year of 11, from 1 in 2016-2017 to 12 in 2017-2018.

Kindergarten also had an increase in the infraction of defiance of authority of 3, from four to seven and disorderly conduct was an increase of

15 infractions from the previous school year from 1 to 16.

-	First grade had an increase of 7 bus disruptions from the previous school year from 3 to 10 and an increase of disorderly conduct of 3 from 8

to 11.

-	The fourth grade had an increase of 4 bus disruptions from 10 to 14, defiance of authority went from 9 to 26 and disorderly conduct

increased by 11 infractions from 8 to 19 this school year.

-	Fifth grade had an increase of 38 bus disruptions from 8 to 43, and an increase from 1 to 11 disorderly conducts from the previous school

year.

 

School Demographic Information related to drop-out information and graduation rate data. N/A

 

Strengths:

 

 

Weaknesses:

 

 

 

School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or

inexperienced faculty.

-	There was an increase of 6 staff members from the previous school year. 

-	105 days of recorded absences were due to Detached Duty. This makes 25% of all recorded absences due to detached duty for this school

year. 25% of absences in 2016-2017 were detached duty, however the number of staff was significantly smaller.

-	In 2016-2017 there were 41 days of recorded absences due to Detached Duty.

-	Preschool and detached duty account for 46% of all absences.

 

Strengths:

 

-	There were 30 reported absences in the month of September.

-	One teacher had 0 reported absences from August 2017 - April 2018 and there were 0 teachers with 0 absences in the previous school

year.

 

Weaknesses:
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-	There were 71 reported absences in the month of February.

-	The addition of the Preschool program added two additional employees to our staff and also resulted in 85.5 teacher absences. Preschool

faculty absences accounted for 21% of all absences for this school year. One of the preschool employees was put on extended bed rest and

was on maternity leave.

 

School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number

of transfers, and/or transiency including migratory moves (if applicable).

 

Strengths:

 

-	Third grade met the 95% attendance goal at 95.26 %.

-	Second, fourth, and fifth grades were within .4% of meeting the attendance goal.

 

Weaknesses:

 

-	The school did not meet the 95% attendance goal (attendance was 94.22%)

 

 

III.	Perception Data

 

School Perception Information related to parent perceptions and parent needs including information about literacy and education levels.

 

Strengths:

 

-	For the 2017-2018 school year, according to the survey, 100% of parents feel welcome in our school, feel the school encourages parents to

be involved, understand child's test scores and report cards, and parents can reach child's teachers. There was a 0% increase from the

2016-2017 school year.

-	For the 2017-2018 school year, according to the survey, 98% of parents know the schools academics goals. However, this is a 2% decrease

from the 2016-2017 school year.

 

 

 

 

 

Weaknesses:

 

-	For the 2017-2018 school year, according to the survey, 70% of parents know about the school's referral program to community services

outside the school. This is a 27% increase from the 2016-2017 school year.

-	For the 2017-2018 school year, according to the survey, 73% of parents know how to be involved in school planning and review committees.

This is a 30 % increase from the 2016-2017 school year.

-	For the 2017-2018 school year, according to survey, 75% of parents know about volunteer work at school and know about the additional

help with reading and mathematics is given to students through the Title I program. This is a 4% increase from the 2016-2017 school year.
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School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform

strategies, and/or extended learning opportunities.

 

After School Tutoring

 

Strengths:

 

-	We had 32 students participate this year, compared to 19 students during the 2016-2017 school year

-	Ten students scored at least one grade level or higher from STAR Reading pre-test to post test

-	Sixteen students scored at least one grade level or higher from STAR Math pre-test to post test

 

 

Weaknesses:

 

-	Reading - 2 students did not increase on STAR Reading or Global Scholar after tutoring

-	Math - 2 students did not increase on STAR Math or Global Scholar after tutoring

-	16 students or 50% met their target on Global Scholar in reading and 14 (44%) students met their target on math

 

IV.	Technology Concerns:

 

-	SMART Boards are no longer interactive and most teachers are using them only as projector screens. We would like to replace them with

Panels.

-	We would also like to purchase more iPads and more Chromebooks.

-	We also need batteries for the mice in the computer lab or new mice.

 
 
 
What conclusions were drawn from the results?  
 
We found that there were areas that we really needed to address in our ACIP. We found that reading and math were academic

areas that needed more practice and rigor. We also found that we need to make sure parents know the accountability rules for school

attendance. Parents would like to be involved and want to know how they can be involved, want to know more about the school's extra

services, as well as community services. Attendance was an issue among faculty and staff, as well as students. There were also a much

larger number of office and bus referrals than the year before, however less incidences on the SIR report.  
 
 
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
We concluded that we are going a good job of informing and involving parents in the educational process. Attendance needs to be more

closely monitored for faculty, staff, and students. Teachers need PD on classroom management to decrease office referrals. Students need

to be more engaged, lessons need to include more student discussion, purposeful activities, etc. The rigor in reading and math need to

increase to encourage more critical thinking. 
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 How are the school goals connected to priority needs and the needs assessment? 
 
The goals that have been identified according to our needs assessment. The Leadership Team worked hard to analyze the data from various

sources and narrow down our priorities for our improvement plan.

Our ACIP goals are reflected in what the teachers are doing in the classroom, the PD they receive, ways to engage our students in active

learning, classroom management, as well as educating our parents about attendance and services available both at the school and in the

surrounding area.  
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
These goals are determined through the analysis of data from Global Scholar, DIBELS, ACCESS, AAA, Educate Alabama and Educator

Effectiveness, School Technology Plan, Powerschool Assessment, Student Discipline, Teacher Attendance, Student Attendance, and School

Perception. The Leadership Team carefully reviewed the results of multiple types of data to determine the goals that Dixie needed to

implement to increase our academic achievement. 
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
These goals are areas that can benefit all students. They will provide additional instruction and assistance for children who are

disadvantaged, but also provide services to all students through classroom instruction, intervention programs, teacher professional

development, and parent education.
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

Implement rigorous research based instruction in reading aligned with CCRS, state and district expectations 
 
 
Measurable Objective 1:

demonstrate a proficiency  in reading comprehension and fluency by 05/22/2019 as measured by 10% increase on Global Scholar,

PowerSchool, Accelerated Reader, and STAR Reading Assessments. 
 
 
Strategy1:

Increase Student Engagement - Teachers will implement Nearpod in the classroom and the students will utilize this program for various

reading activities each week. Teachers will add Nearpod activities to their weekly lesson plans to increase student engagement. Teachers

will participate in professional development to enhance student achievement/engagement.

Category: Develop/Implement Learning Supports

Research Cited: Providing students academic choices increases engagement.

Choices of task, reporting format, or learning goal allow students to take control of their learning and make decisions that ensure personal

interest in their assignments. To provide a choice of task to students, a teacher can provide multiple task options on an assessment and ask

students to respond to the one that interests them most. Similarly, a teacher can provide students with the option to choose their own

reporting format. The two most common reporting formats are written and oral reports, as they can be used with most subjects. However,

students may also choose to present information through debates, video reports, demonstrations, or dramatic presentations. To give

students a particularly powerful choice, a teacher can ask students to create their own learning goals. When giving students the option to

design their own learning goals, a teacher should hold students accountable for both their self-identified learning goal as well as teacher-

identified learning goals for that unit. https://www.marzanoresearch.com/resources/tips/hec_tips_archive#tip26 
 

 

Activity - Technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will utilize technology to increase
reading comprehension and fluency. Items that
may be used are: Chromebooks, document
cameras, panels, etc. Teachers will utilize the
web based program “Brain Pop” and “Raz Kids”
for enhanced skill development. Teachers will
participate in professional development that will
encourage students to use technology in the
classroom.

Professional
Learning
Technology

09/03/2018 05/22/2019 $31099 - Title I Part
A

Principal, Teachers, and
Staff
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Strategy2:

Reading Comprehension and Fluency  - Students and teachers will improve reading comprehension, fluency, and writing skills by

implementing various techniques and programs designed to help students progress to become independent and successful readers.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Thus the picture that emerges from research in these first years of children's reading and writing is one that emphasizes

wide exposure to print and to developing concepts about it and its forms and functions. Classrooms filled with print, language and literacy

play, storybook reading, and writing allow children to experience the joy and power associated with reading and writing while mastering basic

concepts about print that research has shown are strong predictors of achievement. http://www.readingrockets.org/article/learning-read-and-

write-what-research-reveals 
 

 

 

 

Activity - Implement Nearpod Online
Program

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will import creative interactive lessons
using Virtual Field Trips, 3D objects, Quizzes,
Polls, Open Ended Questions, etc. through the
use of the Nearpod program, as well as being
able to verbally cite evidence to ensure
comprehension through the use of discussion
cards. Activities will be included in the lesson
plans and implemented in the classroom a
minimum of one time per week.

Academic
Support
Program

10/08/2018 05/22/2019

$1500 - State
Funds
$3100 - Title I Part
A

Principal, Teachers, and
Nearpod Trainers

Activity - Writing and Book Publishing
Project

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will participate in professional
development to learn strategies to increase
writing skills. Second grade students will
practice cursive handwriting techniques. Third
grade students are required to correctly utilize
cursive writing in written assignments.Teachers
will lead the students through the writing
process. Students will publish a classroom book
that will be available for purchase by parent.

Direct
Instruction
Professional
Learning

09/03/2018 05/22/2019 $2936 - Title I Part
A

Principal, Teachers, and
Professional Development
Representative

Activity - An Article A Day Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher(s) will provide text sets and allow
students to participate in reading for a minimum
of 10 to 15 minutes daily to build background
knowledge allowing improvement in reading
skills which will increase reading
comprehension and fluency.

Direct
Instruction 09/03/2018 05/22/2019 $0 - No Funding

Required Principal and Teachers

Activity - At Risk Students Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

At risk students will participate in intervention
groups during the school day. An instructional
assistant will provide remediation using
intervention programs,such as, Spire.
Struggling students, as determined by
assessments, will also receive additional
assistance inside and/or outside of the
classroom setting by the instructional assistant.

Academic
Support
Program
Direct
Instruction

09/04/2018 05/22/2019 $14138 - Title I Part
A

Principal, Teachers, and
Instructional Assistant
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Goal 2:

Implement rigorous research based instruction in math aligned with CCRS, state and district expectations. 
 
 
Measurable Objective 1:

demonstrate a proficiency  in problem solving and fluency  by 05/22/2019 as measured by  a 15% increase using Scantron/Global Scholar,

STAR Math, and Powerschool assessments. 
 
 
Strategy1:

Mathematical Concepts and Fluency - Students and teachers will improve mathematical concepts and increase math fluency by

implementing various techniques and programs designed to help students progress to become independent and successful problem solvers.

Teachers will discuss progress in monthly data meetings.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Procedural fluency is a critical component of mathematical proficiency. Procedural fluency is the ability to apply procedures

accurately, efficiently, and flexibly; to transfer procedures to different problems and contexts; to build or modify procedures from other

procedures; and to recognize when one strategy or procedure is more appropriate to apply than another. To develop procedural fluency,

students need experience in integrating concepts and procedures and building on familiar procedures as they create their own informal

strategies and procedures. Students need opportunities to justify both informal strategies and commonly used procedures mathematically, to

support and justify their choices of appropriate procedures, and to strengthen their understanding and skill through distributed

practice.https://www.nctm.org/Standards-and-Positions/Position-Statements/Procedural-Fluency-in-Mathematics/ 
 

 

 

Activity - Formative Assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will assess students comprehension
utilizing Accelerated Reader  (weekly), STAR
(Quarterly), Scantron/Global Scholar (twice
yearly grades 3-5), and Power School ( District
determined time frame).

Academic
Support
Program

08/13/2018 05/22/2019 $2142 - Title I Part
A

Principal, District
Administration, and
Teachers

Activity - Elevate K-12 Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified to receive
intervention services through a web based, live
teacher program. Students will be selected
based on data received from STAR MATH and
Global Scholar assessment results.

Academic
Support
Program
Direct
Instruction

10/08/2018 05/22/2019 $9600 - Title I Part
A

Principal, teachers, and
Elevate K-12
Representatives

Activity - Math Fact Fluency Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will administer fluency drills weekly to
increase student fluency in the areas of
addition, subtraction, multiplication, and
division, lead students in charting their
progress, administer time drilled tests using
paper and pencils and/or computer based
programs. This activity will be reflected in
weekly lesson plans.

Academic
Support
Program
Direct
Instruction

09/03/2018 05/22/2019 $0 - No Funding
Required Principal and Teachers
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Goal 3:

English Language Learners will improve English proficiency in both language and academic content. 
 
 
Measurable Objective 1:

demonstrate a proficiency  to increase academic achievement among English Language Learners  by 05/22/2019 as measured by a .5%

increase in each language domain on the ACCESS for ELL's.. 
 
 
Strategy1:

English Language Learner Instruction - Teachers will implement sheltered instruction, accommodations, and scaffolding according to the

English Language Learner Individual Plan(s).

 

Category: Develop/Implement Learning Supports

Research Cited: ELLs call attention to the incredible diversity that is characteristic of American schools in the 21st century. Today, most U.S.

classrooms include students with a wide variety of academic needs, cultural backgrounds, learning styles, and languages. Differentiated

instruction offers teachers an effective method of addressing the needs of this diverse population in a way that gives all students equal

access to learning. http://www.colorincolorado.org/article/differentiated-instruction-english-language-learners 
 

 
 
 
Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

Implement rigorous research based instruction in reading aligned with CCRS, state and district expectations 

Activity - Problem Solving Techniques Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will utilize the C.U.B.E.S method to
teach students how to solve word problems and
participate in discussion prompts to explain
steps needed in order to solve various
problems. Students will participate in 180 days
of real life, hands on problem solving activities
(fractions, decimals, measurement, basic skills,
etc.). Teachers will utilize the web based
program Brain Pop for enhanced skill
development.

Direct
Instruction
Academic
Support
Program

09/04/2018 05/22/2019 $3726 - Title I Part
A Principal and Teachers

Activity - Sheltered Instruction and
Scaffolding

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student(s) will participate in the reading
intervention program, Spire, with the
instructional assistant. Teachers will follow
grade level WIDA standards to increase
language in the areas of reading and writing
development by differentiating curriculum and
instruction based on the learner’s levels of
English Language proficiency.

Academic
Support
Program

08/06/2018 05/22/2019 $0 - No Funding
Required

Principal, Teachers, and
ELL Chairperson/Co-
Chairperson
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Measurable Objective 1:

demonstrate a proficiency  in reading comprehension and fluency by 05/22/2019 as measured by 10% increase on Global Scholar,

PowerSchool, Accelerated Reader, and STAR Reading Assessments. 
 
 
Strategy1:

Increase Student Engagement - Teachers will implement Nearpod in the classroom and the students will utilize this program for various

reading activities each week. Teachers will add Nearpod activities to their weekly lesson plans to increase student engagement. Teachers

will participate in professional development to enhance student achievement/engagement.

Category: Develop/Implement Learning Supports

Research Cited: Providing students academic choices increases engagement.

Choices of task, reporting format, or learning goal allow students to take control of their learning and make decisions that ensure personal

interest in their assignments. To provide a choice of task to students, a teacher can provide multiple task options on an assessment and ask

students to respond to the one that interests them most. Similarly, a teacher can provide students with the option to choose their own

reporting format. The two most common reporting formats are written and oral reports, as they can be used with most subjects. However,

students may also choose to present information through debates, video reports, demonstrations, or dramatic presentations. To give

students a particularly powerful choice, a teacher can ask students to create their own learning goals. When giving students the option to

design their own learning goals, a teacher should hold students accountable for both their self-identified learning goal as well as teacher-

identified learning goals for that unit. https://www.marzanoresearch.com/resources/tips/hec_tips_archive#tip26 
 

 

 
Strategy2:

Reading Comprehension and Fluency  - Students and teachers will improve reading comprehension, fluency, and writing skills by

implementing various techniques and programs designed to help students progress to become independent and successful readers.

Category: Develop/Implement College and Career Ready Standards

Activity - Technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will utilize technology to increase
reading comprehension and fluency. Items that
may be used are: Chromebooks, document
cameras, panels, etc. Teachers will utilize the
web based program “Brain Pop” and “Raz Kids”
for enhanced skill development. Teachers will
participate in professional development that will
encourage students to use technology in the
classroom.

Professional
Learning
Technology

09/03/2018 05/22/2019 $31099 - Title I Part
A

Principal, Teachers, and
Staff

Activity - Implement Nearpod Online
Program

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will import creative interactive lessons
using Virtual Field Trips, 3D objects, Quizzes,
Polls, Open Ended Questions, etc. through the
use of the Nearpod program, as well as being
able to verbally cite evidence to ensure
comprehension through the use of discussion
cards. Activities will be included in the lesson
plans and implemented in the classroom a
minimum of one time per week.

Academic
Support
Program

10/08/2018 05/22/2019

$1500 - State
Funds
$3100 - Title I Part
A

Principal, Teachers, and
Nearpod Trainers
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Research Cited: Thus the picture that emerges from research in these first years of children's reading and writing is one that emphasizes

wide exposure to print and to developing concepts about it and its forms and functions. Classrooms filled with print, language and literacy

play, storybook reading, and writing allow children to experience the joy and power associated with reading and writing while mastering basic

concepts about print that research has shown are strong predictors of achievement. http://www.readingrockets.org/article/learning-read-and-

write-what-research-reveals 
 

 

 

 

 
Goal 2:

Implement rigorous research based instruction in math aligned with CCRS, state and district expectations. 
 
 
Measurable Objective 1:

demonstrate a proficiency  in problem solving and fluency  by 05/22/2019 as measured by  a 15% increase using Scantron/Global Scholar,

Activity - Writing and Book Publishing
Project

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will participate in professional
development to learn strategies to increase
writing skills. Second grade students will
practice cursive handwriting techniques. Third
grade students are required to correctly utilize
cursive writing in written assignments.Teachers
will lead the students through the writing
process. Students will publish a classroom book
that will be available for purchase by parent.

Direct
Instruction
Professional
Learning

09/03/2018 05/22/2019 $2936 - Title I Part
A

Principal, Teachers, and
Professional Development
Representative

Activity - Formative Assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will assess students comprehension
utilizing Accelerated Reader  (weekly), STAR
(Quarterly), Scantron/Global Scholar (twice
yearly grades 3-5), and Power School ( District
determined time frame).

Academic
Support
Program

08/13/2018 05/22/2019 $2142 - Title I Part
A

Principal, District
Administration, and
Teachers

Activity - An Article A Day Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher(s) will provide text sets and allow
students to participate in reading for a minimum
of 10 to 15 minutes daily to build background
knowledge allowing improvement in reading
skills which will increase reading
comprehension and fluency.

Direct
Instruction 09/03/2018 05/22/2019 $0 - No Funding

Required Principal and Teachers

Activity - At Risk Students Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

At risk students will participate in intervention
groups during the school day. An instructional
assistant will provide remediation using
intervention programs,such as, Spire.
Struggling students, as determined by
assessments, will also receive additional
assistance inside and/or outside of the
classroom setting by the instructional assistant.

Direct
Instruction
Academic
Support
Program

09/04/2018 05/22/2019 $14138 - Title I Part
A

Principal, Teachers, and
Instructional Assistant
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STAR Math, and Powerschool assessments. 
 
 
Strategy1:

Mathematical Concepts and Fluency - Students and teachers will improve mathematical concepts and increase math fluency by

implementing various techniques and programs designed to help students progress to become independent and successful problem solvers.

Teachers will discuss progress in monthly data meetings.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Procedural fluency is a critical component of mathematical proficiency. Procedural fluency is the ability to apply procedures

accurately, efficiently, and flexibly; to transfer procedures to different problems and contexts; to build or modify procedures from other

procedures; and to recognize when one strategy or procedure is more appropriate to apply than another. To develop procedural fluency,

students need experience in integrating concepts and procedures and building on familiar procedures as they create their own informal

strategies and procedures. Students need opportunities to justify both informal strategies and commonly used procedures mathematically, to

support and justify their choices of appropriate procedures, and to strengthen their understanding and skill through distributed

practice.https://www.nctm.org/Standards-and-Positions/Position-Statements/Procedural-Fluency-in-Mathematics/ 
 

 

 

 
Goal 3:

Teacher will provide an environment conducive to creating well balanced students. 
 

Activity - Problem Solving Techniques Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will utilize the C.U.B.E.S method to
teach students how to solve word problems and
participate in discussion prompts to explain
steps needed in order to solve various
problems. Students will participate in 180 days
of real life, hands on problem solving activities
(fractions, decimals, measurement, basic skills,
etc.). Teachers will utilize the web based
program Brain Pop for enhanced skill
development.

Academic
Support
Program
Direct
Instruction

09/04/2018 05/22/2019 $3726 - Title I Part
A Principal and Teachers

Activity - Math Fact Fluency Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will administer fluency drills weekly to
increase student fluency in the areas of
addition, subtraction, multiplication, and
division, lead students in charting their
progress, administer time drilled tests using
paper and pencils and/or computer based
programs. This activity will be reflected in
weekly lesson plans.

Direct
Instruction
Academic
Support
Program

09/03/2018 05/22/2019 $0 - No Funding
Required Principal and Teachers

Activity - Elevate K-12 Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified to receive
intervention services through a web based, live
teacher program. Students will be selected
based on data received from STAR MATH and
Global Scholar assessment results.

Academic
Support
Program
Direct
Instruction

10/08/2018 05/22/2019 $9600 - Title I Part
A

Principal, teachers, and
Elevate K-12
Representatives
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Measurable Objective 1:

demonstrate a behavior  in a decrease in office referrals  by 05/22/2019 as measured by a 10% decrease on the annual student incident

report.. 
 
 
Strategy1:

Teacher/Student Attendance - Teacher attendance will be monitored monthly to ensure instruction is consistently being taught by a highly

qualified professional. Student attendance will be monitored weekly and appropriate actions will be taken to ensure they are meeting

requirements according to the truancy policy and procedures.

Category: Other - Instruction and Achievement

Research Cited: A growing body of  research is revealing the prevalence of  chronic absence and its critical role in student achievement.

Fortunately, research is also showing that chronic absence can be addressed when school districts, communities, and policymakers work

together to monitor the problem and implement solutions that address the underlying causes.  Below is a list of  key research related to

attendance.http://awareness.attendanceworks.org/wp-content/uploads/Research2016.pdf 
 

 
Strategy2:

Behavior Management and Communication - Teachers will implement behavior strategies and incentives to decrease the number of office

referrals. Communication, attendance, and transition activities play an important factor in the behavior of our students.

 

Category: Develop/Implement Student and School Culture Program

Research Cited: Classroom management is crucial in classrooms because it supports the proper execution of curriculum development,

developing best teaching practices, and putting them into action. Classroom management can be explained as the actions and directions that

teachers use to create a successful learning environment; indeed, having a positive impact on students achieving given learning

requirements and goals (Soheili, Alizadeh, Murphy, Bajestani, Ferguson and Dreikurs).  
 

Activity - Student Attendance Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will keep accurate, up-to-date
attendance records. The secretary and principal
will monitor student attendance for completing
and filing truancy documentation. The school
will partner with the DA’s office to implement
the Healthy Families Initiative. The school will
engage in activities such as but not limited to
placing attendance blurbs on social media,
recognition of students with Perfect Attendance,
team competitions, principal/parent meetings
and/or phone calls for students with excessive
absences, etc.

Behavioral
Support
Program
Policy and
Process
Parent
Involvement

08/06/2018 05/22/2019 $0 - No Funding
Required

Principal, Teachers,
Administrative Assistant,
Students, and Parents
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Goal 4:

English Language Learners will improve English proficiency in both language and academic content. 
 
 
Measurable Objective 1:

demonstrate a proficiency  to increase academic achievement among English Language Learners  by 05/22/2019 as measured by a .5%

increase in each language domain on the ACCESS for ELL's.. 
 
 
Strategy1:

English Language Learner Instruction - Teachers will implement sheltered instruction, accommodations, and scaffolding according to the

Activity - Student Recognition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher will recognize a student of the month
for positive behavior. Quarterly incentive(s) will
be given to students with no office referrals or
bus referrals, and those students who
demonstrate excellent classroom behavior at
teacher’s discretion. Teachers and students will
be assigned a team to participate in competition
activities  (behavior, attendance, character
education, etc.) to be recognized as a team
quarterly.

Behavioral
Support
Program

08/06/2018 05/22/2019 $800 - General
Fund Principal and Teachers

Activity - Instructional Assistant Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An instructional assistant will reinforce expected
behavior to increase positive behavior inside
and/or outside of the classroom setting. This
individual will assist the general education
teacher to minimize disruptive behaviors
adversely affecting instruction.

Behavioral
Support
Program

08/06/2018 05/22/2019 $14138 - Title I Part
A

Principal, Teachers, and
Instructional Assistant

Activity - Transitions Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will accompany the 5th grade
students to Russell County Middle School for a
tour. Students from the Eldelman Center in
Hurtsboro will visit Dixie and participate in a
tour of the facility. Students in PK through 4th
grade will visit the upcoming grade level for a
smooth transition. To help with transition and
time management, teachers will pick up
students from P.E. that are a grade level below.
(1st grade teachers will pick up Kindergarten
students and return to class, etc.)

Behavioral
Support
Program
Academic
Support
Program

08/06/2018 05/22/2019 $0 - No Funding
Required Principal and Teachers

Activity - Parent Communication Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The school and classroom teachers will
communicate with parents via school
handbook, social media, flyers, newsletters,
school cast, remind, brochures, and/or google
classroom, DOJO, etc.

Parent
Involvement
Behavioral
Support
Program

08/06/2018 05/22/2019 $1260 - Title I Part
A

Principal, Teachers, and
Parents
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English Language Learner Individual Plan(s).

 

Category: Develop/Implement Learning Supports

Research Cited: ELLs call attention to the incredible diversity that is characteristic of American schools in the 21st century. Today, most U.S.

classrooms include students with a wide variety of academic needs, cultural backgrounds, learning styles, and languages. Differentiated

instruction offers teachers an effective method of addressing the needs of this diverse population in a way that gives all students equal

access to learning. http://www.colorincolorado.org/article/differentiated-instruction-english-language-learners 
 

 
 
 
Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

Implement rigorous research based instruction in reading aligned with CCRS, state and district expectations 
 
 
Measurable Objective 1:

demonstrate a proficiency  in reading comprehension and fluency by 05/22/2019 as measured by 10% increase on Global Scholar,

PowerSchool, Accelerated Reader, and STAR Reading Assessments. 
 
 
Strategy1:

Reading Comprehension and Fluency  - Students and teachers will improve reading comprehension, fluency, and writing skills by

Activity - Sheltered Instruction and
Scaffolding

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student(s) will participate in the reading
intervention program, Spire, with the
instructional assistant. Teachers will follow
grade level WIDA standards to increase
language in the areas of reading and writing
development by differentiating curriculum and
instruction based on the learner’s levels of
English Language proficiency.

Academic
Support
Program

08/06/2018 05/22/2019 $0 - No Funding
Required

Principal, Teachers, and
ELL Chairperson/Co-
Chairperson
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implementing various techniques and programs designed to help students progress to become independent and successful readers.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Thus the picture that emerges from research in these first years of children's reading and writing is one that emphasizes

wide exposure to print and to developing concepts about it and its forms and functions. Classrooms filled with print, language and literacy

play, storybook reading, and writing allow children to experience the joy and power associated with reading and writing while mastering basic

concepts about print that research has shown are strong predictors of achievement. http://www.readingrockets.org/article/learning-read-and-

write-what-research-reveals 
 

 
Goal 2:

Implement rigorous research based instruction in math aligned with CCRS, state and district expectations. 
 
 
Measurable Objective 1:

demonstrate a proficiency  in problem solving and fluency  by 05/22/2019 as measured by  a 15% increase using Scantron/Global Scholar,

STAR Math, and Powerschool assessments. 
 
 
Strategy1:

Mathematical Concepts and Fluency - Students and teachers will improve mathematical concepts and increase math fluency by

implementing various techniques and programs designed to help students progress to become independent and successful problem solvers.

Teachers will discuss progress in monthly data meetings.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Procedural fluency is a critical component of mathematical proficiency. Procedural fluency is the ability to apply procedures

accurately, efficiently, and flexibly; to transfer procedures to different problems and contexts; to build or modify procedures from other

procedures; and to recognize when one strategy or procedure is more appropriate to apply than another. To develop procedural fluency,

students need experience in integrating concepts and procedures and building on familiar procedures as they create their own informal

strategies and procedures. Students need opportunities to justify both informal strategies and commonly used procedures mathematically, to

support and justify their choices of appropriate procedures, and to strengthen their understanding and skill through distributed

practice.https://www.nctm.org/Standards-and-Positions/Position-Statements/Procedural-Fluency-in-Mathematics/ 
 

Activity - At Risk Students Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

At risk students will participate in intervention
groups during the school day. An instructional
assistant will provide remediation using
intervention programs,such as, Spire.
Struggling students, as determined by
assessments, will also receive additional
assistance inside and/or outside of the
classroom setting by the instructional assistant.

Academic
Support
Program
Direct
Instruction

09/04/2018 05/22/2019 $14138 - Title I Part
A

Principal, Teachers, and
Instructional Assistant

Activity - Elevate K-12 Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified to receive
intervention services through a web based, live
teacher program. Students will be selected
based on data received from STAR MATH and
Global Scholar assessment results.

Direct
Instruction
Academic
Support
Program

10/08/2018 05/22/2019 $9600 - Title I Part
A

Principal, teachers, and
Elevate K-12
Representatives
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Goal 3:

Teacher will provide an environment conducive to creating well balanced students. 
 
 
Measurable Objective 1:

demonstrate a behavior  in a decrease in office referrals  by 05/22/2019 as measured by a 10% decrease on the annual student incident

report.. 
 
 
Strategy1:

Behavior Management and Communication - Teachers will implement behavior strategies and incentives to decrease the number of office

referrals. Communication, attendance, and transition activities play an important factor in the behavior of our students.

 

Category: Develop/Implement Student and School Culture Program

Research Cited: Classroom management is crucial in classrooms because it supports the proper execution of curriculum development,

developing best teaching practices, and putting them into action. Classroom management can be explained as the actions and directions that

teachers use to create a successful learning environment; indeed, having a positive impact on students achieving given learning

requirements and goals (Soheili, Alizadeh, Murphy, Bajestani, Ferguson and Dreikurs).  
 

 

 

Activity - Peer to Peer Activities Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

New teachers will be assigned a veteran
teacher to assist with the transition in a new
school/district regarding policies and
procedures. Teachers will be given the
opportunity to observe other classes and
collaborate with colleagues at the local school
level and/or other neighboring schools. Teacher
will participate in various professional
development activities throughout the school
year and require a substitute teacher to cover
his/her classroom.

Behavioral
Support
Program
Academic
Support
Program

08/06/2018 05/22/2019 $4000 - Title I Part
A Principal and Teachers

Activity - Instructional Assistant Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An instructional assistant will reinforce expected
behavior to increase positive behavior inside
and/or outside of the classroom setting. This
individual will assist the general education
teacher to minimize disruptive behaviors
adversely affecting instruction.

Behavioral
Support
Program

08/06/2018 05/22/2019 $14138 - Title I Part
A

Principal, Teachers, and
Instructional Assistant
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Strategy2:

Teacher/Student Attendance - Teacher attendance will be monitored monthly to ensure instruction is consistently being taught by a highly

qualified professional. Student attendance will be monitored weekly and appropriate actions will be taken to ensure they are meeting

requirements according to the truancy policy and procedures.

Category: Other - Instruction and Achievement

Research Cited: A growing body of  research is revealing the prevalence of  chronic absence and its critical role in student achievement.

Fortunately, research is also showing that chronic absence can be addressed when school districts, communities, and policymakers work

together to monitor the problem and implement solutions that address the underlying causes.  Below is a list of  key research related to

attendance.http://awareness.attendanceworks.org/wp-content/uploads/Research2016.pdf 
 

 
 
 
English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

English Language Learners will improve English proficiency in both language and academic content. 
 
 
Measurable Objective 1:

demonstrate a proficiency  to increase academic achievement among English Language Learners  by 05/22/2019 as measured by a .5%

increase in each language domain on the ACCESS for ELL's.. 
 
 
Strategy1:

Activity - Transitions Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will accompany the 5th grade
students to Russell County Middle School for a
tour. Students from the Eldelman Center in
Hurtsboro will visit Dixie and participate in a
tour of the facility. Students in PK through 4th
grade will visit the upcoming grade level for a
smooth transition. To help with transition and
time management, teachers will pick up
students from P.E. that are a grade level below.
(1st grade teachers will pick up Kindergarten
students and return to class, etc.)

Behavioral
Support
Program
Academic
Support
Program

08/06/2018 05/22/2019 $0 - No Funding
Required Principal and Teachers

Activity - Student Attendance Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will keep accurate, up-to-date
attendance records. The secretary and principal
will monitor student attendance for completing
and filing truancy documentation. The school
will partner with the DA’s office to implement
the Healthy Families Initiative. The school will
engage in activities such as but not limited to
placing attendance blurbs on social media,
recognition of students with Perfect Attendance,
team competitions, principal/parent meetings
and/or phone calls for students with excessive
absences, etc.

Parent
Involvement
Behavioral
Support
Program
Policy and
Process

08/06/2018 05/22/2019 $0 - No Funding
Required

Principal, Teachers,
Administrative Assistant,
Students, and Parents
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English Language Learner Instruction - Teachers will implement sheltered instruction, accommodations, and scaffolding according to the

English Language Learner Individual Plan(s).

 

Category: Develop/Implement Learning Supports

Research Cited: ELLs call attention to the incredible diversity that is characteristic of American schools in the 21st century. Today, most U.S.

classrooms include students with a wide variety of academic needs, cultural backgrounds, learning styles, and languages. Differentiated

instruction offers teachers an effective method of addressing the needs of this diverse population in a way that gives all students equal

access to learning. http://www.colorincolorado.org/article/differentiated-instruction-english-language-learners 
 

 

 
 
 
Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
The district has a translator if needed. The parents speak some English, the administrator and/or teachers meet with them to explain the

results of assessments. 
 

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The ELL Chairperson and/or Co-Chair will
attend district level meeting and/or off campus
workshops to increase instructional practices.
The ELL Chairperson and/or Co-Chair will
present information learned to all faculty and
staff.

Professional
Learning 08/06/2018 05/22/2019 $0 - No Funding

Required

Principal, Teachers, and
ELL Chairperson or Co-
Chair

Activity - Sheltered Instruction and
Scaffolding

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student(s) will participate in the reading
intervention program, Spire, with the
instructional assistant. Teachers will follow
grade level WIDA standards to increase
language in the areas of reading and writing
development by differentiating curriculum and
instruction based on the learner’s levels of
English Language proficiency.

Academic
Support
Program

08/06/2018 05/22/2019 $0 - No Funding
Required

Principal, Teachers, and
ELL Chairperson/Co-
Chairperson

ACIP
Dixie Elementary School

SY 2018-2019 Page 61
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
The candidates are narrowed down at the district office to ensure they meet state requirements and are then interviewed for the specified

position. The principal determines which candidate best fits the need of the school.  
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

Yes
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
There were two teachers non-renewed last year, however those positions were filled.  
 
 
What is the experience level of key teaching and learning personnel?  
 
Seventy percent of the teachers have earned a Bachelor's Degree. Two  teachers has earned a master's degree. There is one teacher that

completed his administration degree Three teachers have earned an Education Specialist Degree. Teachers range in experience from 1 to

25 years. The average years of experience is approximately 9 years.  
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
Dixie prides itself on having a small family atmosphere. Each new teacher to the school is provided with a mentor at the school level no

matter how long he/she has taught. Each first year teacher is provided a mentor and participates in the mentor/mentee training at the district

level. All teachers work together on the leadership team to revise and analyze the needs of the school. There is not a high turnover rate. 
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
Teachers and paraprofessionals participate in various professional development activities at the district, school, and sometimes at the state

level. The data is carefully analyzed to determine the areas of professional development that will benefit our instructional program and the

needs of our teachers.For example, last year we offered PD on unwrapping the standards so teachers could see how rigorous each standard

is. 
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
All employees participate in PD at the beginning, in the middle, and at the end of the school year through the school and district. According to

our ACIP, teachers and paraprofessionals  will have the opportunity to participate in Behavior Management PD, Writing PD, "Get Your Teach

On" PD for Student Engagment, and Technology PD. Teachers will also be given opportunities to visit other classrooms and other schools for

observations and collaboration.  Our EL chairperson participates in district training, our special education department also participates in

district and state PD. The principal participates in various PD to further educate herself on various topics such as law, leadership, etc. The

principal will have the opportunity to participate in  CLAS

conferences and PD offered through CLAS.

 

 

  
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
All first year teachers are assigned a mentor through the district and will participate in various meetings at the school and district level.

Teachers that are new to the school will be assigned a school based mentor to assist him/her with policies and procedures for the school and

district. Dixie's teachers will also visit other schools to observe and collaborate with other teachers. 
 
 
Describe how all professional development is "sustained and ongoing." 
 
Professional development opportunities will be held after school, during in-service days, and in some cases during the school day. Dixie

Elementary will focus much of its professional development on writing, behavior management, rigor, and technology. By Dixie's teachers

visiting other schools they will be afforded the opportunity to build collaborative relationships with their peers. The determination of PD needs

will be addressed each year as the ACIP is developed. 
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

Teacher will provide an environment conducive to creating well balanced students. 
 
 
Measurable Objective 1:

demonstrate a behavior  in a decrease in office referrals  by 05/22/2019 as measured by a 10% decrease on the annual student incident

report.. 
 
 
Strategy1:

Behavior Management and Communication - Teachers will implement behavior strategies and incentives to decrease the number of office

referrals. Communication, attendance, and transition activities play an important factor in the behavior of our students.

 

Category: Develop/Implement Student and School Culture Program

Research Cited: Classroom management is crucial in classrooms because it supports the proper execution of curriculum development,

developing best teaching practices, and putting them into action. Classroom management can be explained as the actions and directions that

teachers use to create a successful learning environment; indeed, having a positive impact on students achieving given learning

requirements and goals (Soheili, Alizadeh, Murphy, Bajestani, Ferguson and Dreikurs).  
 

 
 

Activity - Transitions Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will accompany the 5th grade
students to Russell County Middle School for a
tour. Students from the Eldelman Center in
Hurtsboro will visit Dixie and participate in a
tour of the facility. Students in PK through 4th
grade will visit the upcoming grade level for a
smooth transition. To help with transition and
time management, teachers will pick up
students from P.E. that are a grade level below.
(1st grade teachers will pick up Kindergarten
students and return to class, etc.)

Academic
Support
Program
Behavioral
Support
Program

08/06/2018 05/22/2019 $0 - No Funding
Required Principal and Teachers
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
Teachers are given test results by the principal and Instruction Department.Our Leadership Team meets to analyze data to assist in

determining our needs, as well as developing our goals and activities. Teachers also participate in data meetings, faculty meetings,

committee  meetings, and training at the district level. The principal and Director of Instruction will collaborate to discuss results of

assessments and training opportunities. The results allow the teachers to make educational decisions about their lessons and targeted

instruction, as well as student needs. 
 

ACIP
Dixie Elementary School

SY 2018-2019 Page 66
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
Teachers collect data from various data sources throughout the school year. After reviewing the state and local data, students who have

been identified as "in need of support" will be given additional support through differentiated instruction, small group instruction, and centers.

In addition to teacher support, our paraprofessional will assist with instruction by implementing SPIRE, our reading intervention program.

Elevate K-12 will also be used in grades 3-5 for math. Students that struggle will be recommended to the Problem Solving Team for

intervention strategies to implement in the classroom. It is planned for the 2018-2019 school year to provide after school tutoring for students

that continue to struggle in grades 3-5 in reading and in math. 
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
Support is given through small group instruction and remedial center work. A paraprofessional is also assigned to assist with students in the

classroom and with implementing "SPIRE". There will be a reading specialist available at the school 2 days a week to work with K-3

students and teachers. Elevated K-12 will be available for 3-5 in the area of math. Based on student test data and classroom achievement,

students may be referred to the Problem Solving Team to assist with implementing instructional strategies. After school tutoring will be

available beginning in January for preparation of the Spring assessment of Global Scholar. The summer intervention program will also be

available for identified students prior to coming back to school. 
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
With the collaboration of parents, students are given work and/or manipulatives to use at home. Students are allowed to check out a book

from the media center to read 20 minutes each night. Dixie plans to begin an after school tutoring program in January for those students that

need additional assistance. The district provides a summer intervention program for additional support, as well. Dixie is also currently offering

a 4-H program for 3rd grades students one day a week after school. 
 
 
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
Migrant and English Language Learners are given support by the EL teacher and our EL chairperson. Teachers

participate in EL training presented by our EL chairperson. Teachers will use sheltered instruction for identified students. Students will be

given additional support with the assistance of our paraprofessional and reading specialist.. Economically disadvantaged and homeless

students are provided with breakfast and lunch at no charge. They are also provided with school supplies. Once those barriers have been
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eliminated students receive additional support through small group instruction and the assistance of the paraprofessional. Special education

students will receive additional support by the special education teachers as we ensure implementation of the IEP. They will also participate

in differentiated instruction from the general education teachers. After students have been identified as neglected, delinquent, and/or

homeless students they will be referred to the guidance counselor and district at-risk director for community services.  
 
 
Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
 
N/A for Elementary Schools 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
Local Programs and Departments: Federal Programs Department (EL, Homeless Assistance), Instruction Department, At-risk Coordinator

(Attendance), Parent Resources (Child Advocacy Center, Children and Family Connection, East Alabama Mental Health, etc.)

State Program: ARI Coach (2 days per week, grades K-3), Pre-Kindergarten (OSR grant),

Federal Program: Title I Program and Parent Involvement Specialist

 

Each of these programs provide needed assistance to help increase student achievement.  
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
The Russell County School District Child Nutrition Programs offers breakfast and lunch at no cost for all students. We also received the Fruit

and Vegetable Grant from the USDA. The Parent Information Center has information available that provides homeless/housing programs,

along with information from CVCC for vocational and technical education, job training, as well as information pertaining to available GED

programs. The school counselor is available as a resource to assist parents in locating the resources they need.
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
The ACIP committee meets monthly to evaluate components and update data to reflect new information and to input progress notes, along

with walk throughs. At the end of the school year, the faculty and staff complete a reflection/projection form as a team. The Leadership

Committee meets during the summer to identify needs and create goals and activities.  
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
Dixie faculty and staff meets at the end of the school year, during the summer, and at the beginning of the year to assess the data from the

annual assessments and progress shown through the web-based programs (STAR Reading, STAR Math, AR, etc.). We also analyze the

annual assessments to assist with determining needs.Teachers also participate in data meetings during the school year to look for areas of

need or areas of growth.

 
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
After examining state annual assessment results (Global Scholar), district assessment results ( Powerschool and DIBELS Next), and the

year end results from our web-based programs, we can determine if those students made gains throughout the year. If identified students

show growth on the assessments listed above and on their pretest/post-test, we can conclude that our school-wide program was effective.

 
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
The plan is reviewed and can be amended during the year if the need arises. The plan is also reviewed each year for revision. Goals,

strategies, and activities are implemented as new information becomes available. For those students not showing significant improvement,

additional intervention strategies are developed through the Problem Solving Team.
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Coordination of Resources - Comprehensive

Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
12.92 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 13.77

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 608503.0

Total 608,503.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 86011.0

Total 86,011.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 0.0

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 0.0

Total 0.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
.5 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 0.5

Label Question Value
3. Provide the total of all salaries for the Counselor. 23814.0

Total 23,814.00

ACIP
Dixie Elementary School

SY 2018-2019 Page 76
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Librarian

 

 

 

 
Provide the number of Librarians. 
 
.5 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 0.5

Label Question Value
3. Provide the total of all salaries for the Librarian. 26713.0

Total 26,713.00
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 5601.0

Total 5,601.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 1680.3

Total 1,680.30
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
0 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 0.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 841630.0

Total 841,630.00
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 1794.89

Total 1,794.89
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Instructional assistant to assist with reading intervention and behavior intervention - 28,276

Technology - 29,500.70

Classroom supplies - 1500.00

License Fees - 10,000

Parent Supplies - 1259.65

Stipends - 3597

PD - 4000

Purchased Services - 13,600

In-state Traveling & Training - 3695

 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
95428.35
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Summer Leadership Retreat - 3597

"Get Your Teach On" - 4000

In State Travel and Training - 3695 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
11292.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Teachers will use sheltered instruction with scaffolding. Teachers will implement accommodations according to the English Language

Learner Individual Plan. 
 

Label Question Value
1. For English Learners.

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
NA 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
NA 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
NA 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
NA 
 

Label Question Value
1. Provide the total 0.0

ACIP
Dixie Elementary School

SY 2018-2019 Page 93
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Parent and Family Engagement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
During the beginning weeks of school, an annual Title-I information meeting will be held. The ACIP, Parent Compact, 1% set-aside and

"What is Title-I?" will be presented and conversations are held at this time. Parents are encouraged to support their children and to be

involved in school activities and committees. Parents should be able to know and understand more about Title I and how to be involved in the

various aspects of the school by the conclusion of the meeting. Parents should have an understanding of the 1% set-aside. 
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
1) Meetings can be held as early as 8:00am and as late as 6:30pm with consideration of a parent's home and work schedule. Dixie

Elementary Parent, Teacher Organization (DEPTO) meetings, in addition to parent meetings/workshops, and meetings that are offered

through our Federal Programs office are offered throughout the school year. Some meetings take place during the morning hours, lunch

hour, and other meetings may take place during the evening hours to help accommodate our parents.Parent/teacher conferences can be

scheduled for an agreed time between the two.

2) The school administration maintains an open door policy for parents. Parents are welcome to share ideas with her or place ideas in the

suggestion box. Parents are encouraged to participate in the improvement process. They may also provide suggestions and information to

our DEPTO officers who will in turn share that information with the Leadership Committee. DEPTO officers serve on the Leadership

Committee at the school.

3) One percent of our Title I funds are set aside for parent involvement. These funds will be used to purchase Dixie Elementary School

student and parent handbooks, in addition to other parent resources.

 
 
 
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.

1116(c)(4)(A)(B)(C)) 
 
The school has access to translators if needed, as all parents and community representatives are encouraged to be part of school

committees. They can serve on ACIP committees, school improvement committees, and reflection and projection teams. During this time

planning, evaluating, and budgeting issues are often discussed. Since research shows that parent involvement is important to the success of

children, parents are invited to attend Title- I meetings and other meetings such as ACIP, Dixie Elementary Parent Teacher Organization

(DEPTO), visit and volunteer in classrooms, and assist with document approval, such as compacts. We also encourage direct

ACIP
Dixie Elementary School

SY 2018-2019 Page 96
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



communication from our teachers and staff to our parents using items such as: parent handbooks, agendas, flyers, and academic reports.

Technological resources are used to communicate with all stakeholders, as well. The use of social media may be used to broadcast school

meetings and events.

 
 
 
Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
Teachers and parents review (reflect-modify-plan-project) the ACIP annually which includes the compact. Input comes from students through

the classroom teacher and student performance regarding achievement. Suggestions are always welcomed. All parents receive and are

asked to sign the copy of the compact included in their handbook. Teachers also review the compact with the students the first few days of

class. All grades will house compacts in their classrooms. During conversations or meetings, parents and students may be reminded about

the compact and his/her responsibilities.  
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
Questions and comments, both positive and negative are fielded during all meetings. Stakeholders may also bring suggestions, comments,

or fresh ideas to the office to discuss with our staff. Parents are also welcome to contact the Federal Programs office located in the Central

Office Annex. Anonymous suggestion boxes are also available for their use during the school year, as well as during and after meetings.

Copies of the ACIP and the Student Handbook that includes the  Parent Compact and the Parent and Family Engagement Plan are located

in the library, the main office, and the federal programs office, as well as on the district website. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)

 
 
Parents will have opportunities throughout the year to participate in parenting workshops, DEPTO meetings, and conferences with teachers.

We also have a parent room available with parent informational brochures and a computer with Internet access to assist parents in locating

information about specific needs and/or interests. 
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Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Teacher-parent conferences are encouraged and conducted on a regular basis to include parents in the educational process. Information

such as vocabulary words, reading assignments, curricular standards, and Title-I information is shared and discussed. Parents are

encouraged to participate in many school events. Parents are briefed as to how our events correlate with learning a particular objective or

lesson. Teachers communicate with parents in various ways such as phone calls, Remind 101, agendas, etc. Teachers are open to parent

volunteers in the classroom. There are also parent meetings/workshops and activities that are offered during the school year. Parents can be

involved in DEPTO meetings throughout the year. In addition, other events such as parent or grand-parent day, Christmas in Dixie,

Thanksgiving lunch, field day, award and promotion ceremonies, etc. are held with parent spectators and parent volunteers 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
Our Federal Programs District Office and Parent Involvement Specialist provide district-wide workshops for all parents. There is also a Parent

Advisory Council at the district level. Our school has a resource room available for parents to use. They may utilize the computer to conduct

job searches, complete resumes, etc. They also have access to the information brochures, books and handouts in the resource room.

Community agencies and organizations share information to our families about resources they have available on an annual bases. Our

counselor also maintains a list of local resources that may benefit our families at Dixie. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of
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participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)

 
 
Parents are invited to attend events using several communication tools. These communication devices include: mass messaging, notes sent

home, flyers or memos from the office, postings on social media, school announcements, Remind 101, and phone calls. A translator can be

available if needed. Notices can be translated into their native language. We do not want language to be a barrier to parent participation,

however our one family that is EL can speak some English. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
Dixie Elementary strives to serve parents and communicate with them in any way possible. All requests, ideas, or concerns are considered in

the light of enhancing each student to be as successful as possible. 
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
 
Each child's needs are addressed individually and within the confines of their individual learning plans. Any individual assessments or special

testing results will be discussed with the parents and the appropriate classroom teachers. Follow-up conferences with parents of all students

can be held considering specific subject matter questions. All stakeholders are to be involved in the success of children and parents.

Translators can be made available if language is a barrier. We are here to assist parents and answer any questions they may have regarding

their child's education regardless of language, ability,or demography. Academic improvement of every child at Dixie Elementary is our goal. 
 

ACIP
Dixie Elementary School

SY 2018-2019 Page 99
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.


	Introduction
	Description of the School
	School's Purpose
	Notable Achievements and Areas of Improvement
	Additional Information 
	Introduction
	Improvement Planning Process
	Introduction
	Student Performance Data
	Evaluative Criteria and Rubrics
	Areas of Notable Achievement
	Areas in Need of Improvement
	Report Summary
	Introduction
	ACIP Assurances
	Overview
	Goals Summary
	Goal 1: Implement rigorous research based instruction in reading aligned with CCRS, state and district expectations
	Goal 2: Implement rigorous research based instruction in math aligned with CCRS, state and district expectations.
	Goal 3: Teacher will provide an environment conducive to creating well balanced students.
	Goal 4: English Language Learners will improve English proficiency in both language and academic content.

	Activity Summary by Funding Source
	Introduction
	Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))
	Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))
	Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))
	Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))
	Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))
	Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))
	Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))
	Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the Standards (Sec.1114 (7)(A))
	Component 9: Coordination and Integration of Federal, State and Local Programs and Resources (Sec.1114(b)(V))
	Component 10: Evaluation (Sec.1114(b)(3)):
	Introduction
	FTE Teacher Units
	Administrator Units
	Assistant Principal
	Counselor
	Librarian
	Career and Technical Education Administrator
	Career and Technical Education Counselor
	Technology
	Professional Development
	EL Teachers
	Instructional Supplies
	Library Enhancement
	Title I
	Title II
	Title III
	Title IV
	Title V
	Career and Technical Education-Perkins IV
	Career and Technical Education-Perkins IV
	Other
	Local Funds
	Introduction
	Parent and Family Engagement

